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Vision Statement

It is the vision of the Albertville City School System that through the effective integration of technology, our staff, students,
parents, and community will develop skills and attitudes necessary for meeting the challenges of the future. Technology
tools will be used to provide access to a broad range of resources and opportunities to support teaching and learning.
Teachers and administrators in the Albertville City School System will benefit from ongoing professional development and
will demonstrate proficiency in meeting technology standards. Staff, students, parents, and community will have access to
the technology infrastructure and resources necessary to support teaching and learning.
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Infrastructure b

Infrastructure

The current infrastructure of the Albertville City Schools network is based on a fiber backbone provided by Charter
Communications. Fiber is run to each of the schools and to the Board of Education. From the entry point of the fiber into the
building, CAT 5 and/or CAT6 wire is present. The bus shop/maintenance area infrastructure is based on Cat 5 wiring. The
network is a TCP IP switched network.

Connectivity/WAN -
Connectivity

The Albertville City School System operates a dedicated fiber optic network with a 1 GB backbone WAN to all locations
except the bus shop/maintenance area. The fiber connections are brought into a central location at Albertville Elementary
School where the Citrix server farm is housed. Within the Citrix farm there are 53 HP DL 140/240 servers running Windows
2003 in operation. From the server farm data and application deployment is accomplished through a 10 MB shared
bandwidth allotment. Cisco switches as well as a Cisco router disperse the bandwidth from the server farm location to the
local schools. External servers for time clock management, lunchroom data management, web page deployment and
financial (accounting) resources exist. These servers are connected to the network outside the Citrix farm via CAT 5 wiring.
Future plans for the improvement for connectivity and infrastructure include the replacement of non-Cisco switches in the
district.

Internet Access S’

Internet

The schools share 10 MB of bandwidth for Internet connectivity as provided by Charter Communications. The bus shop/maintenance
area also receives connectivity through services provided by Charter Communications. All Albertville City Schools locations are filtered
using the LightSpeed solution. The solution is hardware based. Filters and contents are updated automatically at regular intervals.
Filtering is separated into zones or subnets as determined by the user's responsibilities. If a professional staff member encounters
content that is blocked for the general population, they can provide their credentials for authentication to have the content visible if the
content is allowed. All filtering for both staff and students is in compliance with CIPA regulations. An Acceptable Use of Technology
Policy, Internet Safety Policy and Permission to Use/Publish Pictures procedure remain in effect. The policies and procedures, along
with appropriate disciplinary actions, are communicated at the beginning of each school year and require parents/guardians' signature
before a student is allowed to use any Internet-related resource. To insure that that policies and procedures are understood, teachers in
all grades instruct their students on the content and meaning of these policies and procedures. The policies and procedures related to
the use of school system technology resources are also posted on the school system's web site.
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Information Security b

Security

Multiple desktop and network security measures are in place. These measures include an active firewall with minimal ports
open to allow specific traffic to flow both into and out of the network. An Active Directory scheme as well as a non-alterable
assigned password scheme is in place to secure both the network and the desktop. A scripting program is used to deploy
scripts globally that assist in maintaining security and efficiency on the network.

In applications that contain sensitive data such as STI, the user is automatically logged off after a specified amount of
inactivity. Within STI, user groups have been established with minimal privileges specific to the user's requirements in
performing job related tasks. Access to the STI global password is limited to four (4) individuals in the school system. Access
to the domain administrator's password is limited to two (2) individuals in the school system. The maintenance of Citrix
user names and passwords is limited to the technology coordinator, network administrator, and the building principal.

The network is also set up to use VLAN routing to increase security. Users are not given administrative rights to local
workstations to prevent installation of unauthorized hardware or software on local machines. The system uses Sophos End
Point Security Suite that incorporates Antivirus, Anti Spyware and Anti Adware.

The system is configured to maximize protection and to localize possible threats. The system currently is monitored by ITS
to watch for denial of service attacks or abnormally heavy bandwidth use. The school system also utilizes The Lightspeed
Systems solution. This solution provides additional bandwidth monitoring in real time, allow the network administrator to
throttle bandwidth, mark malicious (unwanted) files as a virus pattern as well as monitoring individual CPU activities in log.

The school system currently operates IronPort for filtering of all e-mail. A SAN is also in place to provide backups of all
mission critical data in the event of a catastrophic emergency. The system is examining the feasibility of off-site data storage
for the future.
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Student Technology Available -

Availability

Over 94%% of the computers in the Albertville City School System are located in classrooms, computer labs, or media
centers for student use. The remaining 6% are located in offices and other non-instructional locations such as child nutrition
centers.

Within the Albertville City School System, over 75% of the units are less than 12 months old. Almost 18% (17.8%) are more
than 13 months old but less than three (3) years old. Seven percent (7%) of the units were purchased more than three years
ago. Because the school system deploys mission critical applications in a Citrix environment, computer age is not critical to
the functionality of technology integration as long as the unit runs a minimum of the Windows XP operating system and can
connect to the Internet.

Seventy-five percent (75)% of the units counted in the state inventory are Macs that have the capability of running
Windows. The remaining units run the Windows XP operating system. Still operational on the network are more than 280
thin clients and 600 computers that do not count on this report because of their age. These units are, however, fully
functional because of the deployment of software through the Citrix environment.

Seven (7.3%) percent of the computers for student use are housed in lab settings throughout the school system. The
computer labs are used for instruction in specific courses, general technology use, and remediation. The percentage of
computers in lab settings continues to decrease. The goal is to provide more access to the classroom teacher and
students through the implementation of laptop carts.

The media centers throughout the school system house slightly more than 5 percent (5.4%) of the total number of
computers. Four (4) of the five (6) schools use Athena for collection management.

Throughout the school system, interactive white boards can be found at each school. Other emerging technology such as
classroom response systems, projectors, and computer to TV connections are also in place. Four model classrooms are in
place in the school system. As funds become available, future plans include expanding the number of model

classrooms model and the standardization of minimum specification for future technology purchase throughout the school
system.
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Technology and Curriculum Integration -

Integration

Technology integration is goal in all programs and levels of curriculum. However, actual technology integration varies from
school to school and among programs. In general, teachers are provided with information and support in

implementing Alabama's Technology Course of Study. This support is provided by the school system facilitator of
technology training and through support from local school technology cadre members. Local school administrators use
informal classroom observations as well as the PEPE instrument to measure actual technology integration. Teacher focus
groups were created in the spring of 2009 as part of the Pioneer Planning process to evaluate the effectiveness of
technology integration throughout the school system. A student survey was also conducted for the first time in the spring of
2009 as part of this process to gain the students' perspective of technology use.

Technology integration is present in many programs and curriculum areas. In the Title | Supplementary Reading and
Mathematics Program, teachers utilize technology tools for instruction and assessment of fundamental skills. Within ASAP
grant, teachers utilize hardware and software to assist students in successful completion of the Alabama High School
Graduation Examination. In Special Education and regular classrooms, web-based resources such as Destination Success are
used to reinforce and assess students’ proficiencies. In regular classroom at all grade levels, technology tools are present for
the enrichment and reinforcement of academic skills.

The major software products used throughout the school system for various purposes include the following: Athena, STI,
Renaissance Learning products such as Accelerated Math and Reading, Microsoft products such as Office, and Publisher,
Adobe products including Photoshop, Dreamweaver, and Illustrator, web-based products like Destination Success, PassKey,
Curriculum Mapper, Tech Literacy Assessment. The introduction of Macs in all grades has provided opportunities for the use
of the iLife suite and other Mac-specific software when applicable.

Future plans for this area include a continued emphasis on the implementation of Alabama's Technology Course of Study at
all grade levels, the introduction of newly designed web page for both system and school levels. A continued emphasis
exists to map technology tools in the curriculum as subject area curriculum maps are developed.

As evident from for IMPACT Survey results and other sources, professional development remains the key component of
increasing technology integration at all grade levels regardless of the subject.
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AYP & Education Technology -

AYP & Educational Technology
All schools and the Albertville City School System meet all requirements for AYP.

GOAL 1: TECHNOLOGY INTEGRATION AND MASTERY OF STANDARDS

All Alabama students, teachers, and administrators will effectively use technology as an integrated tool fo
leading, and learning to master local, state, and national standards.

Interpretation [1] -

Description

All Albertville City School System staff, students, parents and community will effectively use technology as integrated tools
for teaching, leading, and learning to meet local and national standards and state course of study content.

IDEAL Performance (Indicator for Goal 1): When we have achieved Goal 1 we will see the following in our district: *

Description

All Albertville City School System staff and students utilize technology effectively to support and enhance teaching and
learning to meet local and national standards as well as Alabama's Technology Course of Study. This action is accomplished
by integrating current and emerging technologies into the curriculum. All software is mapped to local and national
standards and state courses of study. Evidence of technology use is reflected through lesson plans, curriculum maps,
classroom activities, student exhibits, work samples and projects. Albertville City School System staff, students, parents and
community members utilize technology to improve productivity in routines such as communication, data analysis, daily
tasks, assessments, information retrieval, and instructional assistance.
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DATA SOURCES: We will use the following data source(s) to monitor performance. Goal 1 -

Description

IMPACT Survey

End-of-the-Year Proficiency Assessment (5th/8th Grades)
End-of-course completion percentage (High School)
Lesson Plans

Curriculum Maps

STIPD

PEPE

Teacher Focus Groups

9. Classroom Observations

10. Local school budgets

11. Local school technology inventory

12. Approved local school technology plan

13. Student Surveys

N A~WNE

WHERE WE STAND: We have made progress toward achieving Goal 1 in the following ways. -
Description

Collection of data from the Technology Literacy Assessment for student in grades 5 and 8, Student Surveys, Teacher Focus Groups and
the IMPACT survey indicate that progress is being made. In Grade 8, 57% of the students taking the Technology Literacy Assessment
scored proficient. Fifty-six percent (56%) of the fifth grade student scored proficient on the elementary post test. Elementary scores
showed a 34% increase in the number of students scoring proficient while the eighth grade scores remained at the 3-year average. The
2008 spring administration was the first for the 5th grade.

The results of the IMPACT survey indicated an increase in frequency in technology integration for instructional purposes including an
increase in various technology tools for varied instructional purposes at all grade levels. Slow but steady improvements are being made
at each school according to IMPACT results.
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Current Objectives Goal 1

Objective
1 Students meet the Technology Literacy Content Standards found in Alabama's Technology Course of Study.

Action Steps for Goal 1 (Note: These may overlap with other Goals)

Post Alabama Technology Course of Study to web site

Description

Total
Estimated
Cost

Estimated
Start Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount
Item 1:
Source(s) of
Funds

Item 2

Post Technology Course of Study to the professional staff
web site to insure that the professional staff has the
document for display and/or printing.

$453

2/2/2009

10/30/2009

Upon revision of the school system's web site and
development of the technology web site for teachers and
administrators, the document will be posted. The posting is
dependent on the school system's improved infrastructure
and bandwidth capabilities. E-rate funds are related to this
action step because the funds assist in providing the
connectivity needed to access the document via the school
system resources.

Network Administrator

Internet Access

School System Funds (annual cost for Internet access
shown in Professional Staff access to network resources
action step), E-rate Funds

Personnel

3 Teachers meet local, state, and national technology standards.
9 Administrators meet local, state, and national standards.

Alabama Technology Course of Study Requirements

Description

Total
Estimated
Cost

Estimated
Start Date

Estimated
Completion
Date
Timeframe
Description
Person
Responsible
Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated

Professional development for teachers and administrators
designed to introduce/update the professional staff in the
required activities found in the Alabama Technology Course
of Study with an emphasis on integration. The activities
found in the Technology Course of Study will be related to
the school system's technology plan, the development of
the local school technology plans, and other activities
required of teachers and administrators.

$0

9/15/2009

10/16/2009

The professional development activities will be held at the
local school level.

Local School Technology Cadre Members

Professional Development

No funding source required
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Estimated
Budget
Category
Item 2
Estimated
Amount

Source(s) of
Funds Item 2

Item 3
Estimated
Budget
Category

Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item
4

Source(s) of
Funds Item 4

Indicate E-
Rate
Relationship

Goal 1
Objectives

453

School System Funds (time spent for development of
technology web site and revision of the school system's
current web site)

Applied for Discounts in FY2007-2008;Will be applied for in
FY2008-2009;Will be applied for in FY2009-2010; Will be
applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

1.1,1.3,1.9

Eighth/Fifth Grade Technology Proficiency Assessment

Description

Total Estimated
Cost

Assessment given to fifth/eighth grade students to
determine progress towards meeting the content standards
found in the Alabama Technology Course of Study. The
assessment also serves as a substitute upon successful
completion, of the required 1/2 high school credit
necessary for graduation.

$1,000

Budget
Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item
4

Source(s) of
Funds Item 4
Indicate E-
Rate
Relationship
Goal 1
Objectives

No E-Rate Discounts

1.1,1.3,1.9

Informal Classroom Observations/PEPE

Description

Total Estimated
Cost

Estimated Start
Date

Estimated

Administrators will evaluate the level of technology
integration through informal classroom observations
and through the use of the PEPE system.

$0

8/14/2009
5/31/2010



Estimated Start

Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible
Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount
Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

2/15/2010

4/30/2010

Evans Elementary Schools and Albertville Middle School

personnel will determine when students will be assessed
during the window provided. The technology assessment
will not conflict with required state assessments.

Local School Personnel

Instructional Classroom materials and supplies

1000

School System Funds

Completion Date

Timeframe

Description School beginning and ending dates

Person Responsible Local School Administrators
Item 1 Estimated

Budget Category Personnel
Item 1 Estimated
Amount
Item 1: Source(s)
none

of Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated
Amount

Source(s) of Funds
Item 3

Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

Goal 1 Objectives

No E-Rate Discounts

1.1,1.3,1.9



Estimated

Amount Item 4 0

Source(s) of

Funds Item 4

Indicate E-Rate \ £ pate Discounts

Relationship

Goal 1

Objectives 1.1,1.3

Evidence of Student Work Samples
Students will produce and have the opportunity to

Description display work samples, projects, etc. created with

P technology tools available during and after the

traditional school day.

Total Estimated

Cost $66,000

Estimated Start

Date 8/12/2009

Estimated

Completion Date 5/31/2010

Timeframe . .

Description School year beginning and ending dates

Person . Administrators, Instructional Personnel, Students

Responsible

Item 1 Estimated Hardware

Budget Category

Item 1 Estimated 0

Amount

Item 1: Source(s)
of Funds

Item 2 Estimated
Budget Category
Item 2 Estimated
Amount

Source(s) of
Funds Item 2
Item 3 Estimated
Budget Category

Item 3 Estimated
Amount

Hardware costs found in Goal 2 (Students have access to
hardware)

Software

66000

School System Funds (Microsoft Licensing for Microsoft
Office products for the school system)

On-Site Professional Development for Teachers

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget Category

Item 1
Estimated
Amount
Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2
Estimated
Amount

Source(s) of

Sustained, job-embedded opportunities design to
assist professional staff to meet local, national, and
content standards as well as personal technology needs.

$56,000
7/1/2009

6/30/2010

Staff beginning date continuing for 12 months. Many on-
site professional development opportunities requires
Internet connectivity. E-rate funds assist in providing the
connectivity.

Technology Coordinator

Professional Development

15000

Title II-D Funds, School System Funds, Local School PD
Funds

Substitute (Cost for Professional Development)

40000

Title II-D Funds, School System Funds, Title I, Part A



Source(s) of
Funds Item 3

Unlisted Category
Item 4

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 1 Objectives 1.1, 1.3

No E-Rate Discounts

Administrators Have Access to Hardware

Administrators have access to hardware during and after

Description the traditional school day.

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

$10,000
10/1/2009

9/30/2010

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget Category
Item 1
Estimated
Amount

Fiscal budget year

Technology Coordinator, Local School Personnel

Hardware

4000

Funds Item 2
Item 3
Estimated
Budget Category
Item 3

Estimated
Amount

funds

Conference Travel Cost

1000

Source(s) of
Funds Item 3

Unlisted
Category Item 4

Title II-D Funds

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010;Will

Relationship be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

Goal 1

Objectives 1.1,1.3

Continue Teacher Focus Groups

Maintain teacher focus groups at all schools to provide
input related to technology integration and future needs.
Technology Leadership teams at each school may serve
as this group when needed.

Description

Total Estimated

Cost #0
Estimated Start

. 8/12/2009
Estimated 5/31/2010

Completion Date

Timeframe Beginning school date through 12 month evaluation
Description period
Person Local School Administrators and Technology Cadre
Responsible Members
Item 1 Estimated

Personnel

Budget Category

Item 1 Estimated
Amount



Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2

Estimated
Amount

School System Funds, Local School Funds, State
Technology Funds,

Internet Access

6000

Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category
Item 3
Estimated 0
Amount

Source(s) of

Funds Item 3

Unlisted
Category Item 4

Blackberry data package for supervisory personnel

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010; Will

Relationship be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

Goal 1

Objectives 1.8,1.9

Distance/Online Opportunities for Students
To offer distance/online learning opportunities for

Description students as needed
Total Estimated

Cost $5,000

Estimated Start

Date 8/12/2009
Estimated 5/31/2010

Completion Date

Item 1:
Source(s) of
Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

No cost involved

Source(s) of
Funds Item 2

Item 3 Estimated
Budget Category
Item 3 Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item 4
Estimated
Amount Item 4
Source(s) of
Funds Item 4
Indicate E-Rate
Relationship

Goal 1
Objectives

No E-Rate Discounts

1.1,1.3,1.9

On-Site Professional Development for Administrators

Sustained, job-embedded opportunities design to assist
the teachers to meet local, national, and content standards
as well as personal technology needs. Included in the
offerings is specific professional development related to
the Alabama Technology Course of Study standards.

$1,000

Description

Total Estimated
Cost

Estimated Start

Date 10/1/2009



Timeframe
Description

Person
Responsible
Item 1
Estimated
Budget Category
Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3

Unlisted
Category Item 4
Estimated
Amount Item 4

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 1
Objectives

Beginning and ending school dates. E-rate funds assist in
providing connectivity required to offer distance/online
learning opportunities for students.

Assistant Superintendent for Curriculum, Network
Administrator

Internet Access

School System Funds (cost identified in Professional Staff
Access), E-rate Funds

Instructional Classroom materials and supplies

5000

School System Funds, State Textbook Funds

Applied for Discounts in FY2007-2008;Will be applied for
in FY2008-2009;Will be applied for in FY2009-2010;Will
be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

1.1

Estimated
Completion
Date

Timeframe
Description

Person
Responsible
Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item 4

5/31/2010

12 month evaluation period. In many of the on-site
professional development opportunities, Internet
connectivity is required. E-rate funds assist in providing
the connectivity.

Technology Coordinator, Technology Cadre Members

Professional Development

1000

School System Funds, Title II-D Funds



Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for in
Indicate E-Rate FY2008-2009;Will be applied for in FY2009-2010;Will be
Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 1
Objectives

GOAL 2: EXPANDING OPPORTUNITIES THROUGH TECHNOLOGY

1.1,1.3,1.9

All Alabama students, teachers, and administrators will benefit from a broad range of educational opportunities andhesegindbe use of
technology

Interpretation [2] -

Interpretation

Technology tools are used during and outside the traditional school day to access a broad range of resources to support
teaching and learning
IDEAL Performance (Indicator for Goal 2): When we have achieved Goal 2 we will see the following in our district: -

Description

All Albertville City School System teachers and administrators actively and positively work to support a technology-friendly
environment where a wide range of resources and educational opportunities are available. Albertville City School System
employees, students, parents and community members take advantage of distance/online and local learning

opportunities both during and after the traditional school day. All individuals have the opportunity to utilize local and web-
based resources for teaching, learning and communicating.
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DATA SOURCES: We will use the following data source(s) to monitor performance. Goal 2 -
Description

1. IMPACT Survey
2. Technology Plans (school system and local school) and Updates
3. School System Budget
4. Curriculum Maps
5. Lesson Plans
6. PEPE

7. Teacher Focus Groups

8. Community Learning Center usage reports
9. Online usage

10. Course enroliment data

11. Teacher surveys

12. STIPD

13. Student Surveys

WHERE WE STAND: We have made progress toward achieving Goal 2 in the following ways. -
Description

IMPACT responses indicate that more teachers are using technology tools beyond the traditional school day for instructional
purposes with students. This use in in the form of discussion boards, online assignments and communication. Students and parents
have increased access to the school system's resources through the personalization of Citrix log ins anytime/anywhere connectivity is
available.

The survey of students in grades 3-12 shows that almost 82% of the students have access to a computer during after school hours
and that over 78% of the students have access to the Internet. AlImost 83% of the students in grades 5-12 indicated that they utilized
some technology tool after school compared to 67% of students in grades 3 and 4. More than 50% of the students in grades 5-12
indicated that they were required to complete assignments outside the traditional school day that required the use of technology tools.
About 15% of the students use some form of technology-enhanced communication to correspond with their teachers about
assignments. Seventeen (17%) percent of the students in grades 5-12 connect to their teacher's web site for information. About 18% of
the students in grades 3 and 4 use their teacher's web page for information

Inventory numbers indicate a decrease in the number of units. In reality, while the number of computers by state standards may
have decreased the school system operates more than 800 units than are shown in the plan. These units remain fully functional for
instructional purposes and personal productivity because of the sever-based deployment of all major applications.
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Current Objectives Goal 2

Objective

1 Educators will foster and nurture an environment that supports innovative uses of technology.

2 Technology resources are provided to support the learning and technology needs of the school and community.

3 Distance learning opportunities are provided to enhance learning and access to curriculum content.

Action Steps for Goal 2 (Note: These may overlap with other Goals)

Informal Classroom Observations/PEPE

Administrators will evaluate the level of technology
integration through informal classroom observations
and through the use of the PEPE system.

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

$0.00
8/14/2009

5/31/2010

Timeframe

Description School beginning and ending dates
Person Responsible Local School Administrators

Item 1 Estimated
Budget Category

Item 1 Estimated
Amount

Personnel

$0.00

Item 1: Source(s)

of Funds none

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of Funds
Item 2

Item 3 Estimated

$0.00

Evidence of Student Work Samples

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description

Person
Responsible

Item 1 Estimated
Budget Category

Item 1 Estimated
Amount

Item 1: Source(s)
of Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of

Students will produce and have the opportunity to
display work samples, projects, etc. created with
technology tools available during and after the
traditional school day.

$66,000.00
8/12/2009
5/31/2010
School year beginning and ending dates
Administrators, Instructional Personnel, Students
Hardware

$0.00

Hardware costs found in Goal 2 (Students have access to
hardware)

Software

$66,000.00

School System Funds (Microsoft Licensing for Microsoft
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Budget Category

Item 3 Estimated

Amount $0.00

Source(s) of Funds
Item 3

Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

Goal 2 Objectives

$0.00

No E-Rate Discounts

2.1

On-Site Professional Development for Teachers

Sustained, job-embedded opportunities design to
assist professional staff to meet local, national, and
content standards as well as personal technology needs.

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

$56,000.00
7/1/2009

6/30/2010

Staff beginning date continuing for 12 months. Many on-

Timeframe site professional development opportunities requires

Description Internet connectivity. E-rate funds assist in providing the
connectivity.

Person .

Responsible Technology Coordinator

Item 1

Estimated Professional Development

Budget Category

Item 1

Estimated $15,000.00

Amount

Item 1: Title II-D Funds, School System Funds, Local School PD

Source(s) of Funds

Funds Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated
Amount

Source(s) of
Funds Item 3

Unlisted Category
Item 4

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 2 Objectives

Office products for the school system)

$0.00

$0.00

No E-Rate Discounts

2.1

Students have Access to Hardware

Description

Total Estimated Cost

Estimated Start Da

Estimated
Completion Date

Timeframe
Description

Person Responsible

Item 1 Estimated
Budget Category

Item 1 Estimated
Amount

Item 1: Source(s) of

Funds

Item 2 Estimated
Budget Category
Item 2 Estimated
Amount

Source(s) of Funds
Item 2

Students have access to hardware during and after
the traditional school day.

$125,000.00

te 8/12/2009
7/31/2009

Beginning school date through end of summer
program

Local School Teachers, Administrators, Other
System-Level Administrators

Hardware

$125,000.00

System Funds, State Technology Funds, Local School
Funds, Title I, Part A funds (hardware acquisition)

$0.00



Funds

Item 2
Estimated
Budget Category
Item 2

Estimated
Amount

Substitute (Cost for Professional Development)

$40,000.00

Source(s) of
Funds Item 2

Item 3
Estimated
Budget Category
Item 3
Estimated
Amount

Title II-D Funds, School System Funds, Title I, Part A
funds

Conference Travel Cost

$1,000.00

Source(s) of
Funds Item 3

Unlisted
Category Item 4

Title II-D Funds

Estimated
Amount Item 4

Source(s) of
Funds Item 4

$0.00

Applied for Discounts in FY2007-2008;Will be applied for

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010;Will

Relationship be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

Goal 2

Objectives 2.2

Teachers Have Access to Hardware

Teachers have access to current technologies
during and after the traditional school day.

$100,000.00

Description

Total Estimated Cost
Estimated Start Date

Estimated Completion
Date

Timeframe Description
Person Responsible
Item 1 Estimated

10/1/2009
9/30/2010

Fiscal budget year
Technology Coordinator, Local School Personnel
Hardware

Item 3 Estimated
Budget Category

Item 3 Estimated

Amount $0.00

Source(s) of Funds
Item 3

Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

Goal 2 Objectives 2.2

$0.00

No E-Rate Discounts

Administrators Have Access to Hardware

Administrators have access to hardware during and after

Description the traditional school day.

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description

$10,000.00
10/1/2009
9/30/2010

Fiscal budget year



Budget Category

Item 1 Estimated

Amount $100,000.00

Item 1: Source(s) of
Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

School System Funds, Local School Funds, State
Technology Funds (hardware acquisition)

$0.00

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated

Amount $0.00

Source(s) of Funds
Item 3

Unlisted Category Item
4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

Goal 2 Objectives

$0.00

No E-Rate Discounts

2.2

Continue Teacher Focus Groups

Person
Responsible
Item 1
Estimated
Budget Category
Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item 4
Estimated
Amount Item 4
Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 2
Objectives

Technology Coordinator, Local School Personnel

Hardware

$4,000.00

School System Funds, Local School Funds, State
Technology Funds,

Internet Access

$6,000.00

Blackberry data package for supervisory personnel

$0.00

$0.00

Applied for Discounts in FY2007-2008;Will be applied for
in FY2008-2009;Will be applied for in FY2009-2010; Will
be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

2.2

Students Have Access to Network Resources



Description

Total Estimated

Cost

Estimated Start

Date
Estimated

Completion Date

Timeframe
Description

Person
Responsible

Item 1 Estimated
Budget Category

Item 1 Estimated

Amount

Item 1:
Source(s) of
Funds

Item 2 Estimated
Budget Category

Item 2 Estimated

Amount

Source(s) of
Funds Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated

Amount

Source(s) of
Funds Item 3

Unlisted

Category Item 4

Estimated

Amount Item 4

Source(s) of
Funds Item 4

Indicate E-Rate

Relationship

Maintain teacher focus groups at all schools to provide
input related to technology integration and future needs.
Technology Leadership teams at each school may serve
as this group when needed.

$0.00
8/12/2009

5/31/2010
Beginning school date through 12 month evaluation
period

Local School Administrators and Technology Cadre
Members

Personnel
$0.00
No cost involved
$0.00
$0.00
$0.00

No E-Rate Discounts

Description

Total Estimated

Cost

Estimated Start

Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible
Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount
Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category

Item 3

Students have access to school system network resources
during and after the traditional school day thereby creating
"anytime-anywhere" access through the Citrix
environment.

$0.00

10/1/2009

9/30/2010

Fiscal Budget year. E-rate funds are linked to this item
because in order to provide the "anytime-anywhere"
connectivity for students to access the school system's
resources, connectivity and infrastructure must be present.
E-rate funds assist in providing this element.

Technology Coordinator, Network Administrator

Hardware

$0.00
School System Funds (school system servers and
infrastructure - costs identified in professional Staff
Access), E-rate Funds
Internet Access

$0.00
School System Funds (Internet connectivity - cost
identified in Professional Staff Access), E-rate Funds
Software

$0.00



Goal 2

Objectives 2.1,2.2

Professional Staff Access to Network and School System Resources

The professional staff has access to school system network
resources during and after the traditional school day
thereby creating "anytime-anywhere" access through the
Citrix environment.

Total Estimated

Description

Cost $150,300.00
Estimated Start
Date 10/1/2009
Estimated
Completion 9/30/2010
Date
Fiscal budget year E-rate funds are linked to this item
Timeframe because in order to provide the "anytime-anywhere"
D - connectivity for the professional staff to access the school
escription X - .
system's resources, connectivity and infrastructure must be
present. E-rate funds assist in providing this element.
Person . Technology Coordinator, Network Administrator
Responsible
Item 1
Estimated
Budget Hardware

Category

Estimated
Amount

School System Funds (licensed software deployed via the
Citrix interface - cost identified in professional Staff
Access)

Source(s) of
Funds Item 3

Unlisted
Category Item
4

Estimated

Amount Item 4 $0.00

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for in

Indicate E-Rate FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 2

Objectives 2.2

Parents and Community Members Have Access to School System Resources

Parents and community members have access to school
system network resources during and after the traditional
school day thereby creating "anytime-anywhere" access
through the Citrix environment. This task is accomplished

Description through web-based resources such as school/school system
web-pages, STI-Home, e-mail communication, and various
learning assistance sites. Computer labs are also available
for parents and community use at various locations in the
school system.

Total

Estimated $0.00

Cost

Estimated

Start Date 10/1/2009

Estimated

Completion 9/29/2010

Date
Fiscal budget year. In order to provide access to school

) system resources for parents and community, a secure and

Timeframe h . .

L safe Internet connection must be available. E-rate funding

Description

helps provide the connectivity and if funded, the
infrastructure to help maintain the connectivity.



Item 1
Estimated
Amount
Item 1:
Source(s) of
Funds
Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount

Source(s) of
Funds Item 2

Item 3
Estimated
Budget
Category

Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item 4
Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 2
Objectives

$50,000.00

School System Funds (servers and infrastructure), E-rate
Funds

Software

$0.00
School System Funds, Local School Funds (software
deployed through Citrix - cost shown in Evidence of
Student Work action step)
Internet Access
$64,800.00

School System Funds (Internet connectivity), E-rate Funds

Telecommunications

$35,500.00

Local School Funds (POTS), School System Funds (wireless
communication), E-rate Funds

Applied for Discounts in FY2007-2008;Will be applied for in
FY2008-2009;Will be applied for in FY2009-2010; Will be
applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

2.2

Person
Responsible

Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3

Unlisted

Local School Administrators and Teachers, Technology
Coordinator, Network Administrator, Community Learning
Director

Hardware

$0.00

Local School Funds, School System Funds, State Technology
Funds

Software

$0.00

Local School Funds, School System Funds, State Technology
Funds, (cost identified in Professional Staff Access)

Internet Access

$0.00

Local School Funds, School System Funds, State Technology
Funds, E-rate Funds

Category Item Telecommunication

4

Estimated
Amount Item
4

Source(s) of
Funds Item 4

Indicate E-
Rate
Relationship

$0.00

Local School Funds, School System Funds, E-rate Funds

Applied for Discounts in FY2007-2008;Will be applied for in
FY2008-2009;Will be applied for in FY2009-2010; Will be
applied for in FY2010-2011;Will be applied for in FY2011-



Distance/Online Opportunities for Students
To offer distance/online learning opportunities for

Description students as needed

Total Estimated

Cost $5,000.00
Estimated Start

Date 8/12/2009

Estimated 5/31/2010

Completion Date

Beginning and ending school dates. E-rate funds assist in
providing connectivity required to offer distance/online
learning opportunities for students.

Assistant Superintendent for Curriculum, Network

Timeframe
Description

Person

2012;Will be applied for in FY2012-2013

Goal 2

Objectives 2.2

On-Site Professional Development for Administrators

Sustained, job-embedded opportunities design to assist
the teachers to meet local, national, and content standards
as well as personal technology needs. Included in the
offerings is specific professional development related to
the Alabama Technology Course of Study standards.

Total Estimated
Cost

Estimated Start
Date

Estimated

Completion
Date

Description

$1,000.00

10/1/2009

5/31/2010

Responsible

Administrator

Item 1
Estimated
Budget Category

Item 1
Estimated
Amount

Internet Access

$0.00

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2

Estimated
Amount

School System Funds (cost identified in Professional Staff
Access), E-rate Funds

Instructional Classroom materials and supplies

$5,000.00

Source(s) of
Funds Item 2

Item 3
Estimated
Budget Category
Item 3
Estimated
Amount

School System Funds, State Textbook Funds

$0.00

Timeframe
Description

Person
Responsible
Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount
Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount

Source(s) of

Funds Item 2

12 month evaluation period. In many of the on-site
professional development opportunities, Internet
connectivity is required. E-rate funds assist in providing
the connectivity.

Technology Coordinator, Technology Cadre Members

Professional Development

$1,000.00

School System Funds, Title II-D Funds



Source(s) of
Funds Item 3

Unlisted
Category Item 4
Estimated
Amount Item 4

Source(s) of
Funds Item 4

$0.00

Applied for Discounts in FY2007-2008;Will be applied for

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010;Will

Relationship be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

Goal 2

Objectives

Maintenance of Content Filter and Internet Security Measures

To maintain current content filter and updates,
authentication measures, and other web-based
security measures

Description

Total Estimated Cost $13,100.00
Estimated Start Date 6/1/2009

Estimated

Completion Date 5/31/2010

T|mef_rar_ne 12 month evaluation period

Description

Person Responsible  Technology Coordinator

Item 1 Estimated

Budget Category Software

Item 1 Estimated $13,100.00

Amount

Item 1: Source(s) of

Funds School System Funds (Lightspeed, SSL, Script Logic)

Item 2 Estimated

Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

$0.00

Estimated

Amount Item 4 $0.00

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for in
Indicate E-Rate FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 2

Objectives 2.1

Tier 3 Support for Network and Infrastructure

_ To contract support services for network and
Description

infrastructure
Total Estimated Cost $7,500.00
Estimated Start Date 10/1/2009
Estimated Completion Date 9/30/2010
Timeframe Description Fiscal budget year
Person Responsible gggv:;:;gimmlstrator, Technology
Item 1 Estimated Budget  Maintenance/Support Contracts for
Category Software/Hardware
Item 1 Estimated Amount $7,500.00
Item 1: Source(s) of Funds School System Funds
Item 2 Estimated Budget
Category
Item 2 Estimated Amount $0.00

Source(s) of Funds Item 2



Budget Category

Item 2 Estimated

Amount $0.00

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated

Amount $0.00

Source(s) of Funds
Item 3

Unlisted Category

Item 4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

$0.00

No E-Rate Discounts

Goal 2 Objectives 2.2

Train Local School Information Architect

Develop training program to instruct key local school
personnel in the proper use of new school/school system
web page interface and other web-based services for the
professional staff, parents and community.

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description

$8,000.00
10/1/2009
9/30/2010

Fiscal budget year

Person
Responsible

Item 1
Estimated
Budget Category

Item 1

Technology Coordinator, Network Administrator,

Stipend

$7,000.00

Item 3 Estimated Budget

Category

Item 3 Estimated Amount

$0.00

Source(s) of Funds Item 3

Unlisted Category Item 4

Estimated Amount Item 4

$0.00

Source(s) of Funds Item 4

Indicate E-Rate
Relationship

Goal 2 Objectives

No E-Rate Discounts

2.2

Enhance/Expand Model Classrooms to All Schools

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description

Person
Responsible

Item 1 Estimated
Budget Category

Item 1 Estimated
Amount

Item 1: Source(s)

To use current specifications for model classrooms at
the lower elementary, middle and high school levels and
enhance the existing specifications for improvement.

$120,000.00
10/1/2009
9/30/2010
Fiscal budget year
Technology Coordinator, Technology Cadre Members
Equipment (Capitalized and Non-Capitalized)

$120,000.00

School System Funds



Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item 4
Estimated
Amount Item 4

School System Funds

Substitute (Cost for Professional Development)

$1,000.00

School System Funds

$0.00

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 2
Objectives

No E-Rate Discounts

2.2

Upgrade of Existing Infrastructure

To upgrade existing infrastructure (switches, servers) to

Description . . . -
insure continued maximum connectivity

Total Estimated $120,000.00

Cost

Estimated Start

Date 10/1/2009
Estimated 9/30/2010

Completion Date

of Funds
Item 2 Estimated
Budget Category

Item 2 Estimated

Amount $0.00

Source(s) of
Funds Item 2

Item 3 Estimated
Budget Category
Item 3 Estimated
Amount
Source(s) of
Funds Item 3
Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of
Funds Item 4
Indicate E-Rate
Relationship

Goal 2 Objectives 2.1, 2.2

$0.00

$0.00

No E-Rate Discounts

On-Line Professional Development for Staff

Provide on-line professional development opportunities
through the use of How to Master, Atomic Learning and e-
Learning offerings. E-rate funds are used to assist in
maintaining the availability and quality of the
infrastructure and connectivity.

Total Estimated
Cost

Estimated Start 10/1/2009

Description

$15,000.00



Fiscal budget year. If funded, E-rate funds will support

Tlmeframe the replacement of outdated infrastructure to maintain
Description ] L

quality connectivity.
Person ) Technology Coordinator, Network Administrator
Responsible

Item 1 Estimated

Budget Category Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated

Amount $120,000.00

Item 1: Source(s)
of Funds

Item 2 Estimated
Budget Category
Item 2 Estimated
Amount
Source(s) of
Funds Item 2
Item 3 Estimated
Budget Category

Item 3 Estimated
Amount

School System Funds, E-rate Funds

$0.00

$0.00
Source(s) of
Funds Item 3

Unlisted Category
Item 4

Estimated
Amount Item 4

Source(s) of
Funds Item 4

$0.00

Applied for Discounts in FY2007-2008;Will be applied for
in FY2009-2010;Will be applied for in FY2010-2011;Will
be applied for in FY2011-2012;Will be applied for in
FY2012-2013

Goal 2 Objectives 2.2, 2.3

Indicate E-Rate
Relationship

Date

Estimated
Completion
Date
Timeframe
Description
Person
Responsible
Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount
Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3

Unlisted

Category Item 4

Estimated

Amount Item 4

Source(s) of
Funds Item 4

9/30/2010

Fiscal budget year

Technology Coordinator

Professional Development

$15,000.00

Title II-D, Title I, Part A, School System Funds

Internet Access

$0.00

(Costs shown in other action steps) E-Rate funding

$0.00

$0.00



Wireless Connectivity
To provide secure wireless access at Albertville Middle

Description School.

Total Estimated

Cost $15,000.00
Estimated Start

Date 10/1/2009

Estimated 9/30/2010

Completion Date

Timeframe

Description Fiscal budget year

Person
Responsible
Item 1
Estimated
Budget Category
Item 1
Estimated
Amount

Technology Coordinator, Network Administrator

Equipment (Capitalized and Non-Capitalized)

$15,000.00

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category

Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category

Item 3

local school system funds

Internet Access

$0.00

E-rate, local school system funds. Costs covered in other
Action Steps. Costs are for Internet access.

$0.00

Applied for Discounts in FY2007-2008;Will be applied for

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 2

Objectives 2.2

Technology Tools to Accelerate and Remediate

To utilize technology tools during zero period offerings to
accelerate/remediate students during non-tradtional
times such as zero-periods.

Description

Total Estimated

Cost $4,500.00
Estimated Start

Date 8/12/2009

Estimated

Completion Date 5/31/2010

Tlmef_rar_ne Current school year

Description

Person Technology Coordinator, Assistant Superintendent, High
Responsible School Principal

Item 1 Estimated

Budget Category Equipment (Capitalized and Non-Capitalized)

Item 1 Estimated

Amount $2,500.00
Item 1: Local school system funds, local school funds. Costs are
Source(s) of minimal because of use of existing resources including
Funds equipment and personnel.

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of
Funds Item 2

Item 3 Estimated Internet Access
Budget Category

Item 3 Estimated
Amount

Source(s) of
Funds Item 3

Unlisted

Instructional Classroom materials and supplies
$2,000.00

local school funds, school system funds

$0.00

School system funds, e-rate. Costs for Internet access
found in other action steps



Estimated Category Item 4
Amount

Estimated
Source(s) of Amount Item 4 $0.00
Funds Item 3 Source(s) of
Unlisted Funds Item 4

Category Item 4 Applied for Discounts in FY2007-2008;Will be applied for

Estimated $0.00 Indicate E-Rate in FY2008-2009;Will be applied for in FY2010-2011;Will
Amount Item 4 ’ Relationship be applied for in FY2011-2012;Will be applied for in
Source(s) of FY2012-2013

Funds Item 4 Goal 2

o 2.2, 2.3
Applied for Discounts in FY2007-2008;Will be applied for jectives

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010;Will
Relationship be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

Goal 2
Objectives

GOAL 3: TECHNOLOGY PROFESSIONAL DEVELOPMENT

2.1,2.2

All Alabama teachers and administrators benefit from high quality, research-based professional development and
supports necessary to achieve local, state, and national standards and courses of study.

Interpretation [3]
Interpretation

Teachers and administrators in the Albertville City Schools System benefit from high-quality, research-based, job-
embedded, professional development opportunities that meet local, state and national standards.


http://ti_sp.alsde.edu/2007tp/SysPrt/Print/SPBL.aspx

IDEAL Performance (Indicator for Goal 3): When we have achieved Goal 3 we will see the following in our district: b
Description

All Albertville City School System employees are provided relevant professional development opportunities that are aligned
with local, state and national standards. All school system staff will demonstrate proficiency of professional development
objectives through actions that result in improved student learning. All professional development implementation decisions
are based on a variety of data sources and is related to meeting local, state, national and course of study content standards.
Compensation, substitutes, and classroom support are provided to allow adequate opportunities for participation in
activities and implementation of knowledge gained.

DATA SOURCES: We will use the following data source(s) to monitor performance. Goal 3 -

Description

IMPACT Survey

STIPD

Teacher PDPs

Administrator PDPs

School System Professional Development Plan
School System Technology Plan

Local Schools Technology Plans

School System Budget

. PEPE

10. Teacher Focus Groups

CoNOOA~AWDNDE

WHERE WE STAND: We have made progress toward achieving Goal 3 in the following ways. b
Description

Professional development remains a major focus in an attempt to increase meaningful technology integration. At both the school and
the district level opportunities for participation in technology-related professional development remains high. School-based trainers
offer site-specific training based on identified needs. Outside trainers provide training for new district initiatives on a less frequent
basis. . Thirty-three percent (33%) of those surveyed in IMAPCT reported attending technology-related professional development
activities at least once a month as compared to 17% the previous year. A majority of the professional staff indicated that they were
provided sufficient time and resources to attend professional development activities but did not feel that they were compensated for
their time. Twenty-four percent (24%) of the professional staff indicated that they had participated in a distance learning activity as
compared to only 15% the previous year.
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Current Objectives Goal 3

Objective
1 Teachers, administrators and school staff are provided high quality, research-based, job-embedded, technology

professional development that is aligned with local, state, and national standards and course of study content

standards.

2 Teachers and administrators are provided with adequate resources (such as release time, compensation,

reimbursement, materials, etc.) to enable their participation in professional development opportunities within

the district and off-site.

development.

Action Steps for Goal 3 (Note: These may overlap with other Goals)

Alabama Technology Course of Study Requirements

Description

Total
Estimated
Cost

Estimated
Start Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget
Category

Professional development for teachers and administrators
designed to introduce/update the professional staff in the
required activities found in the Alabama Technology Course
of Study with an emphasis on integration. The activities
found in the Technology Course of Study will be related to
the school system's technology plan, the development of
the local school technology plans, and other activities
required of teachers and administrators.

$0

9/15/2009

10/16/2009

The professional development activities will be held at the
local school level.

Local School Technology Cadre Members

Professional Development

3 Administrators use a variety of evaluation data to make decisions related to technology professional

Informal Classroom Observations/PEPE

Administrators will evaluate the level of technology
Description integration through informal classroom observations
and through the use of the PEPE system.

Total Estimated
Cost $0

Estimated Start
Date

Estimated
Completion Date

8/14/2009

5/31/2010

Timeframe _— .
Description School beginning and ending dates

Person Responsible Local School Administrators
Item 1 Estimated
Budget Category

Item 1 Estimated
Amount

Item 1: Source(s)
of Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Personnel

none
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Item 1

Estimated 0
Amount
Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated 0
Amount

No funding source required

Source(s) of
Funds Item 2

Item 3
Estimated
Budget
Category

Item 3
Estimated 0
Amount

Source(s) of
Funds Item 3

Unlisted
Category Item
4

Estimated
Amount Item 0
4

Source(s) of
Funds Item 4

Indicate E-

Rate No E-Rate Discounts
Relationship

Goal 3

Objectives 3.1

On-Site Professional Development for Teachers

Sustained, job-embedded opportunities design to
assist professional staff to meet local, national, and
content standards as well as personal technology needs.

Description

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category
Item 3 Estimated
Amount

Source(s) of Funds
Item 3

Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

Goal 3 Objectives 3.3

No E-Rate Discounts

Professional Staff Access to Network and School System Resources

The professional staff has access to school system network
resources during and after the traditional school day
thereby creating "anytime-anywhere" access through the

Description



Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

$56,000
7/1/2009

6/30/2010

Staff beginning date continuing for 12 months. Many on-
site professional development opportunities requires
Internet connectivity. E-rate funds assist in providing the
connectivity.

Timeframe
Description

Person
Responsible
Item 1
Estimated
Budget Category
Item 1
Estimated
Amount

Technology Coordinator

Professional Development

15000

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2
Estimated
Amount

Title II-D Funds, School System Funds, Local School PD
Funds

Substitute (Cost for Professional Development)

40000

Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item 4
Estimated
Amount Item 4

Title II-D Funds, School System Funds, Title I, Part A
funds

Conference Travel Cost

1000

Title II-D Funds

Total Estimated

Cost

Estimated Start

Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget
Category

Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount

Source(s) of
Funds Item 2

Item 3
Estimated
Budget
Category
Item 3

Estimated
Amount

Citrix environment.

$150,300

10/1/2009

9/30/2010

Fiscal budget year E-rate funds are linked to this item
because in order to provide the "anytime-anywhere"
connectivity for the professional staff to access the school
system's resources, connectivity and infrastructure must be
present. E-rate funds assist in providing this element.

Technology Coordinator, Network Administrator

Hardware

50000

School System Funds (servers and infrastructure), E-rate
Funds

Software

0
School System Funds, Local School Funds (software
deployed through Citrix - cost shown in Evidence of
Student Work action step)
Internet Access
64800



Source(s) of
Funds Item 4

Indicate E-Rate

Relationship

Goal 3
Objectives

Applied for Discounts in FY2007-2008;Will be applied for
in FY2008-2009;Will be applied for in FY2009-2010;Will
be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

3.1,3.2,3.3

On-Site Professional Development for Administrators

Description

Total Estimated

Cost

Estimated Start

Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget
Category

Item 1
Estimated
Amount

Sustained, job-embedded opportunities design to assist
the teachers to meet local, national, and content standards
as well as personal technology needs. Included in the
offerings is specific professional development related to
the Alabama Technology Course of Study standards.

$1,000

10/1/2009

5/31/2010

12 month evaluation period. In many of the on-site
professional development opportunities, Internet
connectivity is required. E-rate funds assist in providing
the connectivity.

Technology Coordinator, Technology Cadre Members

Professional Development

1000

Source(s) of
Funds Item 3

Unlisted
Category Item Telecommunications
4

Estimated
Amount Item 4

School System Funds (Internet connectivity), E-rate Funds

35500

Source(s) of
Funds Item 4

Local School Funds (POTS), School System Funds (wireless
communication), E-rate Funds

Applied for Discounts in FY2007-2008;Will be applied for in
Indicate E-Rate FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 3

Objectives 3.1

On-Line Professional Development for Staff

Provide on-line professional development opportunities
through the use of How to Master, Atomic Learning and e-
Learning offerings. E-rate funds are used to assist in
maintaining the availability and quality of the
infrastructure and connectivity.

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion
Date
Timeframe
Description

Description

$15,000

10/1/2009

9/30/2010

Fiscal budget year

Person

Responsible Technology Coordinator

Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount

Item 1:
Source(s) of

Professional Development

15000

Title II-D, Title I, Part A, School System Funds



Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount

School System Funds, Title II-D Funds

Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category

Item 3

Estimated 0

Amount

Source(s) of
Funds Item 3

Unlisted
Category Item
4

Estimated
Amount Item 4
Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for in
Indicate E-Rate FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 3

Objectives 3.1,3.2,33

GOAL 4: TECHNOLOGY INFRASTRUCTURE

All Alabama students, teachers, and administrators will have access to the appropriate technology resources and énfrestisseoy teupport teaching,

leading, and learning.

Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated 0
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated 0
Amount

Internet Access

(Costs shown in other action steps) E-Rate funding

Source(s) of
Funds Item 3

Unlisted
Category Item 4
Estimated
Amount Item 4
Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008; Will be applied for

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 3

Objectives 3.1




Interpretation [4] -

Interpretation

Students, staff, parents and community members in the Albertville City School System will have access to the technology
infrastructure and resources needed to support teaching, learning and communicating.

IDEAL Performance (Indicator for Goal 4): When we have achieved Goal 4 we will see the following in our district: b
Description

All Albertville City School System instructional and administrative areas are fully equipped with current technology
resources to support the teaching and learning goals of the system. Infrastructure resources such as bandwidth, web-based
resources, hardware and software are implemented in such a manner that students, teachers and administrators are
afforded with safe and secure "anytime-anywhere" access. All fiscal and personnel resources are budgeted and provided to
support technology integration in meeting local and national standards and the course(s) of study content.

DATA SOURCES: We will use the following data source(s) to monitor performance. Goal 4 -

Description

School System/Local School Inventories
Technology Plan Updates

School System Budget/Capital Plan
Lightspeed bandwidth utilization reports
Lightspeed content filter reports

Lightspeed e-mail reports

Sophos virus reports

Microsoft Systems Management Server audits, updates and reports
. Script Logic authentication reports

10. Focus groups

11. Web Page Usage Reports

12. Surveys

13. Utilization of Community Learning Center lab

CoNocUR~WDNE
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WHERE WE STAND: We have made progress toward achieving Goal 4 in the following ways. -
Description

While data in this report indicates a decrease in computers, these numbers do not reflect accurately the state of technology
in the district. There are more units that are less than 12 months old than ever before in the school district. Over 200
windows terminals and 600 Windows-based units are not shown due to their age. These units continue to be fully functional
to meet all standards because of the Citrix sever-based application delivery method used in the district. The district actually
maintains almost 400 units more than the previous year. Additional laptop cart deployment, wireless connectivity, and
professional development is more readily available at this point than any other in the school district's history.

The continuance of providing modern technologies for staff and students, insuring connectivity for parents and community
and the upgrade of the existing infrastructure will be the focus of efforts for the coming year.
Current Objectives (Goal 4) -
Objective
1 Instructional spaces, library media centers, and administrative offices have sufficient network bandwidth to
support the learning, communication and administrative goals of the district.

2 Districts have implemented the required Internet security tools to enable teachers, administrators, and students
convenient, useful, and safe access to the Internet.

3 Schools will have a sufficient number of Internet-enabled computers and the infrastructure necessary to support
learning, communication, and administrative goals of the district.

4 Schools will have a sufficient ratio of technology tools available to support the learning, communication, and
administrative goals of the district.

5 District technology budgets represent at least 5% of each district's total budget.

8 Districts and schools will create and maintain websites as vehicles for communicating to parents, the
community, and extending school resources to students outside of the school day.
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Action Steps for Goal 4 (Note: These may overlap with other Goals)

Post Alabama Technology Course of Study to web site

Description

Total
Estimated
Cost

Estimated
Start Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget
Category

Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount

Post Technology Course of Study to the professional staff
web site to insure that the professional staff has the
document for display and/or printing.

$453

2/2/2009

10/30/2009

Upon revision of the school system's web site and
development of the technology web site for teachers and
administrators, the document will be posted. The posting is
dependent on the school system's improved infrastructure
and bandwidth capabilities. E-rate funds are related to this
action step because the funds assist in providing the
connectivity needed to access the document via the school
system resources.

Network Administrator

Internet Access

0
School System Funds (annual cost for Internet access
shown in Professional Staff access to network resources
action step), E-rate Funds
Personnel
453

Evidence of Student Work Samples

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date
Timeframe
Description
Person
Responsible
Item 1 Estimated
Budget Category
Item 1 Estimated
Amount

Item 1: Source(s)
of Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of
Funds Item 2
Item 3 Estimated
Budget Category
Item 3 Estimated
Amount

Source(s) of
Funds Item 3

Unlisted Category
Item 4

Estimated
Amount Item 4

Students will produce and have the opportunity to
display work samples, projects, etc. created with
technology tools available during and after the
traditional school day.

$66,000
8/12/2009
5/31/2010
School year beginning and ending dates
Administrators, Instructional Personnel, Students
Hardware

0

Hardware costs found in Goal 2 (Students have access to
hardware)

Software

66000

School System Funds (Microsoft Licensing for Microsoft
Office products for the school system)
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Source(s) of
Funds Item 2

Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item
4

Source(s) of
Funds Item 4

Indicate E-
Rate
Relationship

Goal 4
Objectives

School System Funds (time spent for development of
technology web site and revision of the school system's
current web site)

Applied for Discounts in FY2007-2008;Will be applied for in
FY2008-2009;Will be applied for in FY2009-2010; Will be
applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

4.1,4.2,4.3,4.5

On-Site Professional Development for Teachers

Description

Total Estimated

Cost

Estimated Start

Date
Estimated

Completion Date

Timeframe
Description

Person

Sustained, job-embedded opportunities design to
assist professional staff to meet local, national, and
content standards as well as personal technology needs.

$56,000
7/1/2009

6/30/2010

Staff beginning date continuing for 12 months. Many on-
site professional development opportunities requires
Internet connectivity. E-rate funds assist in providing the
connectivity.

Technology Coordinator

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 4 Objectives 4.1, 4.2, 4.3, 4.5

No E-Rate Discounts

Students have Access to Hardware

Description Students have access to hardware during and after

P the traditional school day.
Total Estimated Cost
Estimated Start Date

Estimated
Completion Date

$125,000
8/12/2009

7/31/2009

Timeframe
Description

Beginning school date through end of summer
program

Local School Teachers, Administrators, Other

Person Responsible System-Level Administrators

Item 1 Estimated
Budget Category

Item 1 Estimated

Hardware

125000



Responsible
Item 1
Estimated
Budget Category
Item 1
Estimated
Amount

Professional Development

15000

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category
Item 3
Estimated
Amount

Title II-D Funds, School System Funds, Local School PD
Funds

Substitute (Cost for Professional Development)

40000

Title II-D Funds, School System Funds, Title I, Part A
funds

Conference Travel Cost

1000

Source(s) of
Funds Item 3

Unlisted
Category Item 4

Title II-D Funds

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for

Indicate E-Rate in FY2008-2009;Will be applied for in FY2009-2010;Will

Relationship be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

Goal 4

Objectives 4.3, 4.5

Teachers Have Access to Hardware
Description Teachers have access to current technologies

Amount

Item 1: Source(s) of System Funds, State Technology Funds, Local School
Funds Funds, Title I, Part A funds (hardware acquisition)

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated
Amount

Source(s) of Funds
Item 3

Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate

Relationship No E-Rate Discounts

Goal 4 Objectives 4.2,4.3,4.4,4.5

Students Have Access to Network Resources
Description Students have access to school system network resources



Total Estimated Cost
Estimated Start Date

Estimated Completion
Date

Timeframe Description
Person Responsible

Item 1 Estimated
Budget Category
Item 1 Estimated
Amount

Item 1: Source(s) of
Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated
Amount

Source(s) of Funds
Item 3

Unlisted Category Item
4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

Goal 4 Objectives

during and after the traditional school day.
$100,000
10/1/2009

9/30/2010

Fiscal budget year
Technology Coordinator, Local School Personnel

Hardware

100000

School System Funds, Local School Funds, State
Technology Funds (hardware acquisition)

No E-Rate Discounts

4.3,4.4,4.5

Total Estimated

Cost

Estimated Start

Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible
Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated

during and after the traditional school day thereby creating
"anytime-anywhere" access through the Citrix
environment.

$0

10/1/2009

9/30/2010

Fiscal Budget year. E-rate funds are linked to this item
because in order to provide the "anytime-anywhere"
connectivity for students to access the school system's
resources, connectivity and infrastructure must be present.
E-rate funds assist in providing this element.

Technology Coordinator, Network Administrator

Hardware

0
School System Funds (school system servers and
infrastructure - costs identified in professional Staff
Access), E-rate Funds
Internet Access

0
School System Funds (Internet connectivity - cost
identified in Professional Staff Access), E-rate Funds
Software

0



Professional Staff Access to Network and School System Resources

The professional staff has access to school system network
resources during and after the traditional school day
thereby creating "anytime-anywhere" access through the
Citrix environment.

Total Estimated

Description

Cost $150,300
Estimated Start
Date 10/1/2009
Estimated
Completion 9/30/2010
Date
Fiscal budget year E-rate funds are linked to this item
Timeframe because in order to provide the "anytime-anywhere"
D - connectivity for the professional staff to access the school
escription ' L .
system's resources, connectivity and infrastructure must be
present. E-rate funds assist in providing this element.
Person . Technology Coordinator, Network Administrator
Responsible
Item 1
Estimated
Budget Hardware
Category
Item 1 50000

Amount

School System Funds (licensed software deployed via the
Citrix interface - cost identified in professional Staff
Access)

Source(s) of
Funds Item 3

Unlisted
Category Item
4

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008; Will be applied for in

Indicate E-Rate FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 4

Objectives 4.1,4.2, 4.5

Parents and Community Members Have Access to School System Resources

Parents and community members have access to school
system network resources during and after the traditional
school day thereby creating "anytime-anywhere" access
through the Citrix environment. This task is accomplished

Description through web-based resources such as school/school system
web-pages, STI-Home, e-mail communication, and various
learning assistance sites. Computer labs are also available
for parents and community use at various locations in the
school system.

Total

Estimated $0

Cost

Estimated

Start Date 10/1/2009

Estimated

Completion 9/29/2010

Date
Fiscal budget year. In order to provide access to school

) system resources for parents and community, a secure and
Timeframe h . .
Descrintion safe Internet connection must be available. E-rate funding

P helps provide the connectivity and if funded, the
infrastructure to help maintain the connectivity.

Person Local School Administrators and Teachers, Technology



Estimated
Amount
Item 1:
Source(s) of
Funds
Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount

Source(s) of
Funds Item 2

Item 3
Estimated
Budget
Category
Item 3
Estimated
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item 4
Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 4
Objectives

School System Funds (servers and infrastructure), E-rate
Funds

Software

School System Funds, Local School Funds (software
deployed through Citrix - cost shown in Evidence of
Student Work action step)

Internet Access

64800

School System Funds (Internet connectivity), E-rate Funds

Telecommunications

35500

Local School Funds (POTS), School System Funds (wireless
communication), E-rate Funds

Applied for Discounts in FY2007-2008;Will be applied for in
FY2008-2009;Will be applied for in FY2009-2010;Will be
applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

4.1,4.2,4.3,4.5,4.8

Responsible

Item 1
Estimated
Budget
Category

Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category

Item 2
Estimated
Amount

Source(s) of
Funds Item 2

Item 3
Estimated
Budget
Category

Item 3
Estimated
Amount

Source(s) of
Funds Item 3

Unlisted
Category Item
4

Estimated
Amount Item
4

Source(s) of
Funds Item 4

Indicate E-
Rate
Relationship

Coordinator, Network Administrator, Community Learning
Director

Hardware

Local School Funds, School System Funds, State Technology
Funds

Software

0

Local School Funds, School System Funds, State Technology
Funds, (cost identified in Professional Staff Access)

Internet Access

0

Local School Funds, School System Funds, State Technology
Funds, E-rate Funds

Telecommunication

Local School Funds, School System Funds, E-rate Funds

Applied for Discounts in FY2007-2008;Will be applied for in
FY2008-2009;Will be applied for in FY2009-2010; Will be
applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013



On-Site Professional Development for Administrators

Description

Total Estimated

Cost

Estimated Start

Date

Estimated
Completion
Date

Timeframe
Description

Person
Responsible

Item 1
Estimated
Budget
Category
Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated
Amount

Source(s) of

Funds Item 2

Item 3

Sustained, job-embedded opportunities design to assist
the teachers to meet local, national, and content standards
as well as personal technology needs. Included in the
offerings is specific professional development related to
the Alabama Technology Course of Study standards.

$1,000

10/1/2009

5/31/2010

12 month evaluation period. In many of the on-site
professional development opportunities, Internet
connectivity is required. E-rate funds assist in providing
the connectivity.

Technology Coordinator, Technology Cadre Members

Professional Development

1000

School System Funds, Title II-D Funds

Goal 4

Objectives  41/4.2,4.3,45,4.8

Maintenance of Current Virus Protection

Description

Total Estimated Cost
Estimated Start Date

Estimated Completion
Date

Timeframe Description
Person Responsible

Item 1 Estimated
Budget Category

Item 1 Estimated
Amount

Item 1: Source(s) of
Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category
Item 3 Estimated
Amount

Source(s) of Funds
Item 3

Unlisted Category Item

4

Estimated Amount Item

4

Source(s) of Funds
Item 4

Indicate E-Rate
Relationship

Goal 4 Objectives

To maintain current and updated virus protection
for network resources and computers.

$1,500
8/15/2008
8/14/2009
12 month evaluation period
Technology Coordinator
Software
1500
School System Funds
0
0
0

No E-Rate Discounts

4.2,4.5



Estimated

Budget

Category

Item 3

Estimated 0
Amount

Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for in
Indicate E-Rate FY2008-2009;Will be applied for in FY2009-2010;Will be

Relationship applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

Goal 4

Objectives 4.3, 4.5

Maintenance of Content Filter and Internet Security Measures
To maintain current content filter and updates,

Description authentication measures, and other web-based
security measures

Total Estimated Cost $13,100

Estimated Start Date 6/1/2009

Estimated

Completion Date 5/31/2010

T|mef_rarpe 12 month evaluation period

Description

Person Responsible  Technology Coordinator

Item 1 Estimated Software

Budget Category

Item 1 Estimated

Amount 13100

Ltuer']'gsl: Source(s) of School System Funds (Lightspeed, SSL, Script Logic)

Item 2 Estimated
Budget Category

Tier 3 Support for Network and Infrastructure
To contract support services for network and

Description infrastructure

Total Estimated Cost $7,500
Estimated Start Date 10/1/2009

Estimated Completion Date 9/30/2010

Timeframe Description Fiscal budget year

Person Responsible gsgv:(?izlggc:ministrator, Technology

Item 1 Estimated Budget =~ Maintenance/Support Contracts for

Category Software/Hardware

Item 1 Estimated Amount 7500
Item 1: Source(s) of Funds School System Funds

Item 2 Estimated Budget

Category

Item 2 Estimated Amount 0

Source(s) of Funds Item 2
Item 3 Estimated Budget



Item 2 Estimated
Amount

Source(s) of Funds
Item 2

Item 3 Estimated
Budget Category
Item 3 Estimated
Amount

Source(s) of Funds
Item 3

Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of Funds
Item 4

Indicate E-Rate

Relationship No E-Rate Discounts

Goal 4 Objectives 4.2,4.5

Train Local School Information Architect

Develop training program to instruct key local school
personnel in the proper use of new school/school system
web page interface and other web-based services for the
professional staff, parents and community.

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description

$8,000
10/1/2009
9/30/2010

Fiscal budget year

Person
Responsible

Item 1
Estimated
Budget Category

Item 1
Estimated
Amount

Technology Coordinator, Network Administrator,

Stipend

7000

Category

Item 3 Estimated Amount 0
Source(s) of Funds Item 3

Unlisted Category Item 4

Estimated Amount Item 4 0
Source(s) of Funds Item 4

Indicate E-Rate

Relationship No E-Rate Discounts

Goal 4 Objectives 4.14.2,4.5,4.8

Development of Hardware Replacement Plan for Albertville High School

Construction on a new high school on the current Albertville
High School site has begun. Estimated completion date is
2011-2012. A plan must be developed for

Description replacing/updating technology tools in the facility to insure
that current and emerging technology is in place upon the
school's opening.

Total

Estimated Cost $0

Estimated

Start Date 10/1/2009

Estimated

Completion 9/30/2010

Date

Timeframe Fiscal budget year

Description get year.

Person .

Responsible Technology Coordinator,

Item 1

Estimated Equipment (Capitalized and Non-Capitalized)

Budget



Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget Category
Item 2

Estimated
Amount

Source(s) of
Funds Item 2
Item 3
Estimated
Budget Category
Item 3
Estimated
Amount

School System Funds

Substitute (Cost for Professional Development)

1000

School System Funds

Source(s) of
Funds Item 3

Unlisted
Category Item 4

Estimated
Amount Item 4

Source(s) of
Funds Item 4
Indicate E-Rate
Relationship

Goal 4
Objectives

No E-Rate Discounts

4.5,4.8

Enhance/Expand Model Classrooms to All Schools

To use current specifications for model classrooms at
the lower elementary, middle and high school levels and
enhance the existing specifications for improvement.

Description

Category

Item 1
Estimated 0
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2

Estimated 0
Amount

no funding necessary

Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated 0
Amount
Source(s) of
Funds Item 3
Unlisted
Category Item
4

Estimated
Amount Item 4
Source(s) of
Funds Item 4
Indicate E-Rate
Relationship
Goal 4
Objectives

No E-Rate Discounts

4.3,4.4,4.5

Upgrade of Existing Infrastructure

To upgrade existing infrastructure (switches, servers) to

Description . . . o
insure continued maximum connectivity

Total Estimated $120.,000



Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

10/1/2009

9/30/2010

Timeframe .
Description Fiscal budget year

Person
Responsible

Item 1 Estimated
Budget Category
Item 1 Estimated
Amount

Item 1: Source(s)
of Funds

Item 2 Estimated
Budget Category
Item 2 Estimated
Amount
Source(s) of
Funds Item 2
Item 3 Estimated
Budget Category
Item 3 Estimated
Amount
Source(s) of
Funds Item 3
Unlisted Category
Item 4

Estimated Amount
Item 4

Source(s) of
Funds Item 4
Indicate E-Rate
Relationship

Goal 4 Objectives 4.3, 4.4,4.5

School System Funds

No E-Rate Discounts

Equipment (Capitalized and Non-Capitalized)

$120,000

Technology Coordinator, Technology Cadre Members

120000

Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description

Person
Responsible

Item 1 Estimated
Budget Category
Item 1 Estimated
Amount

Item 1: Source(s)
of Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

Source(s) of
Funds Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated
Amount

Source(s) of
Funds Item 3

Unlisted Category
Item 4

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 4 Objectives

10/1/2009

9/30/2010

Fiscal budget year. If funded, E-rate funds will support
the replacement of outdated infrastructure to maintain
quality connectivity.

Technology Coordinator, Network Administrator

Equipment (Capitalized and Non-Capitalized)

120000

School System Funds, E-rate Funds

Applied for Discounts in FY2007-2008;Will be applied for
in FY2009-2010;Will be applied for in FY2010-2011;Will
be applied for in FY2011-2012;Will be applied for in
FY2012-2013

4.1,4.5,4.8



On-Line Professional Development for Staff

Provide on-line professional development opportunities
through the use of How to Master, Atomic Learning and e-
Learning offerings. E-rate funds are used to assist in
maintaining the availability and quality of the
infrastructure and connectivity.

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion
Date

Timeframe
Description

Description

$15,000

10/1/2009

9/30/2010

Fiscal budget year

Person
Responsible

Item 1
Estimated
Budget
Category

Item 1
Estimated
Amount

Technology Coordinator

Professional Development

15000

Item 1:
Source(s) of
Funds

Item 2
Estimated
Budget
Category
Item 2
Estimated 0
Amount
Source(s) of
Funds Item 2
Item 3
Estimated
Budget
Category
Item 3
Estimated

Title II-D, Title I, Part A, School System Funds

Internet Access

(Costs shown in other action steps) E-Rate funding

Wireless Connectivity

Description

Total Estimated

Cost

Estimated Start

Date
Estimated

Completion Date

Timeframe
Description
Person
Responsible

Item 1
Estimated

Budget Category

Item 1
Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2
Estimated

Budget Category

Item 2
Estimated
Amount
Source(s) of
Funds Item 2

Item 3
Estimated

Budget Category

Item 3
Estimated
Amount

Source(s) of
Funds Item 3

Unlisted

Category Item 4

Estimated

To provide secure wireless access at Albertville Middle
School.

$15,000
10/1/2009
9/30/2010
Fiscal budget year

Technology Coordinator, Network Administrator

Equipment (Capitalized and Non-Capitalized)

15000

local school system funds

Internet Access

E-rate, local school system funds. Costs covered in other
Action Steps. Costs are for Internet access.



Amount

Source(s) of
Funds Item 3
Unlisted
Category Item 4
Estimated
Amount Item 4

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 4
Objectives

Amount Item 4

Source(s) of
Funds Item 4

Indicate E-Rate
Relationship

Goal 4
Objectives

Applied for Discounts in FY2007-2008;Will be applied for
in FY2008-2009;Will be applied for in FY2009-2010;Will be
applied for in FY2010-2011;Will be applied for in FY2011-
2012;Will be applied for in FY2012-2013

4.1,4.2,4.3,4.5,4.8

Technology Tools to Accelerate and Remediate

Description

Total Estimated
Cost

Estimated Start
Date

Estimated
Completion Date

Timeframe
Description
Person
Responsible
Item 1 Estimated
Budget Category
Item 1 Estimated
Amount

Item 1:
Source(s) of
Funds

Item 2 Estimated
Budget Category

Item 2 Estimated
Amount

To utilize technology tools during zero period offerings to
accelerate/remediate students during non-traditional
times such as zero-periods.

$4,500
8/12/2009
5/31/2010

Current school year

Technology Coordinator, Assistant Superintendent, High
School Principal

Equipment (Capitalized and Non-Capitalized)

2500

Local school system funds, local school funds. Costs are
minimal because of use of existing resources including
equipment and personnel.

Instructional Classroom materials and supplies

2000

Applied for Discounts in FY2007-2008;Will be applied for
in FY2008-2009;Will be applied for in FY2009-2010; Will
be applied for in FY2010-2011;Will be applied for in
FY2011-2012;Will be applied for in FY2012-2013

4.1,4.2



Source(s) of
Funds Item 2

Item 3 Estimated
Budget Category

Item 3 Estimated

local school funds, school system funds

Internet Access

Amount

Source(s) of School system funds, e-rate. Costs for Internet access
Funds Item 3 found in other action steps

Unlisted

Category Item 4

Estimated
Amount Item 4

Source(s) of
Funds Item 4

Applied for Discounts in FY2007-2008;Will be applied for
Indicate E-Rate in FY2008-2009;Will be applied for in FY2010-2011;Will
Relationship be applied for in FY2011-2012;Will be applied for in
FY2012-2013

Goal 4

Objectives 41, 4.3



E-Rate Information for Funding Year 2009-2010
Covering July 1, 2009 through June 30, 2010

E-Rate Related Action Steps FY2009-2010 -
ID  Description Total Goal Goal Goal Goal
Estimated 1 2 3 4
Cost

87 Post Technology Course of Study to the professional staff web site to insure that the professional staff has the $453.00 Yes No No Yes
document for display and/or printing.

95 Sustained, job-embedded opportunities design to assist professional staff to meet local, national, and content $56,000.00 Yes Yes Yes Yes
standards as well as personal technology needs.

98 Administrators have access to hardware during and after the traditional school day. $10,000.00 Yes Yes No No

102 Students have access to school system network resources during and after the traditional school day thereby $0.00 No Yes No Yes

creating "anytime-anywhere" access through the Citrix environment.

103 The professional staff has access to school system network resources during and after the traditional school day $150,300.00 No Yes Yes Yes
thereby creating "anytime-anywhere" access through the Citrix environment.

104 Parents and community members have access to school system network resources during and after the $0.00 No Yes No Yes
traditional school day thereby creating "anytime-anywhere" access through the Citrix environment. This task is
accomplished through web-based resources such as school/school system web-pages, STI-Home, e-mail
communication, and various learning assistance sites. Computer labs are also available for parents and
community use at various locations in the school system.

105 To offer distance/online learning opportunities for students as needed $5,000.00 Yes Yes No No

108 Sustained, job-embedded opportunities design to assist the teachers to meet local, national, and content $1,000.00 Yes Yes Yes Yes
standards as well as personal technology needs. Included in the offerings is specific professional development
related to the Alabama Technology Course of Study standards.

116 To upgrade existing infrastructure (switches, servers) to insure continued maximum connectivity $120,000.00 No Yes No Yes

2293 Provide on-line professional development opportunities through the use of How to Master, Atomic Learning and $15,000.00 No Yes Yes Yes
e-Learning offerings. E-rate funds are used to assist in maintaining the availability and quality of the
infrastructure and connectivity.

2527 To provide secure wireless access at Albertville Middle School. $15,000.00 No Yes No Yes
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FY2009-2010 E-Rate Budget Detail

ID

103

103

103

103

103
103

103

105

116

116

116

116

103

Pre-Discount Amount Enter expected

Eligible for Discount
$64,800.00

$2,400.00

$7,291.08

$2,220.00

$1,560.00
$1,560.00

$31,500.00

$7,200.00

$6,676.00

$55,912.00

$10,866.00

$26,335.00

$5,220.00

discount %

78%

80%

70%

80%

80%
80%

78%

78%

80%

80%

80%

80%

78%

Funding Commitment Request Total amount Note

Amount

$50,544

$1,920

$5,103.76

$1,776

$1,248
$1,248

$24,570

$5,616

$5,340.8

$44,729.6

$8,692.8

$21,068

$4,071.6

responsible

$14,256 Telecommunications (Wide Area Network) for
School System. Also addressed in Action Step:
104 & 102

$480 Telecommunications (POTS) for Albertville
Elementary

$2,187.32 Telecommunications (POTS) for Albertville High
School

$444 Telecommunications (POTS) for Big Spring Lake
Kindergarten

$312 Telecommunications (POTS) for Evans Elementary

$312 Telecommunications (POTS) for Alabama Avenue
Middle School

$6,930 Telecommunications (Cellular) for School System
Personnel

$1,584 Internet Access is also covered in Action Steps:
108, 95, 104, 87,103, 109,102,

$1,335.2 Internal Connections (if funding is available) for
Big Spring Lake Kindergarten. Also addressed in
Action Steps 102, 103, 104, 105

$11,182.4 Internal Connections (if funding is available) for
Albertville Elementary. Also addressed in Action
Steps 102, 103, 104, 105

$2,173.2 Internal Connections (if funding is available) for
Evans Elementary. Also addressed in Action Steps
102, 103, 104, 105

$5,267 Internal Connections (if funding is available) for
Alabama Avenue Middle School. Also addressed in
Action Steps 102, 103, 104, 105

$1,148.4 Blackberry data package for supervisory
personnel.
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E-Rate Consortium Participation

AREN

Does your System or
any school within your
system participate in
the AREN Consortium?

Describe the services
provided by the
consortium:

Are these services
discussed within other
sections of you
technology plan?

If "Yes" then briefly
describe where the
services provided are
covered in this
technology plan.

Modified

Yes

As a member of the ASA/AREN Consortium,
Albertville City Schools receives 10Mbps
Centralized Internet access available for all schools
in your system and can be used to offer distance
learning opportunities to your students.

Yes

In Goal 4, Objectives 4.1 and 4.8, and various
action steps, the need for secure and stable
Internet connectivity for students, staff, parents
and community is addressed.

6/28/2007 2:03 PM

Technical/Instructional Technology Support

Systemwide

Describe the
Instructional

The instructional support personnel are the school
system's network administrator, technology coordinator

Technology and instructional technology facilitator. The main
Support functions of these individuals provide on-site training,
provided: recommend purchases and evaluate software.
Technology

Instruction
Support Persons
(FTE):

1.4

The technical support personnel in the school system are
the network administrator and the technician. The main
responsibilities of the technical support team are as
follows: insure connectivity, maintain security and virus
protection, web-page maintenance, local and remote
hardware/software troubleshooting, software/hardware
installation, configure user accounts, publish and
maintain Citrix-related applications.

Describe the
duties of the
Technical Support
personnel
(briefly):

Technical Support 2.7
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COMPUTER INVENTORY DATA

Computers in Schools

Computers In Schools Computers in Schools with High Speed Internet
School Class- Lib Labs Other Total Admin Class- Lib labs Other Total Admin
room room
Albertville City BOE 0 0 0 0 0| 26 0 0 0 0 0 26|
Big Spring Lake Kindergarten 54 1 18 1 74 4 54 1 18 1 74 4
School
Albertville Middle School 91 13 0 3 107 4 91 13 0 3 107 4
Evans Elementary School 119 4 11 1 135 6 119 4 11 1 135 6
Albertville High School 140 3 20 1 164 12 140 3 20 1 164 12
Albertville Elementary School 159 4 0 4 167 4 159 4 0 4 167 4

Computer Ages
School Name

0 thru 12 Months

13 thru 36 Months

Sum = 513 Sum = 118
Albertville City BOE 9 12
Big Spring Lake Kindergarten School 58 3
Albertville Middle School 94 0
Evans Elementary School 130 11
Albertville High School 83 69
Albertville Elementary School 139 23
Classroom with Computers
School Name Total 0 1 2 Classroom 3 Classroom 4 Classroom 5_or_more
Classrooms Classroom Classroom Computers Computers Computers Classroom
Computer Computer Computers
Count = 6 Sum= Sum=0 Sum = Sum = 31 Sum =4 Sum =0 Sum =12
222 175
Albertville City 0 0 0 0 0 0 0
BOE
Big Spring Lake 29 0 15 13 0 0 1

Kindergarten
School

37 thru 60 Months Modified
Sum = 63

Total
Admin

57/13/2009 1:47 PM
18 7/24/2009 1:29 PM
7 7/24/2009 1:33 PM
0 7/24/2009 1:47 PM
24 7/24/2009 1:43 PM
9 7/24/2009 1:40 PM

-

1 Admin 2 Admin 3 or More
Office Office  Admin Office
Offices Computer Computers Computers

Sum= Sum =35 Sum =15 Sum =0

54
26

17 9
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Albertville 30
Middle School

Evans 34
Elementary
School

Albertville High 43
School

Albertville 86
Elementary
School

Handheld/Similar Computers
School Name

Albertville City BOE

Big Spring Lake Kindergarten School
Albertville Middle School

Evans Elementary School

Albertville High School

Albertville Elementary School

28

30

25

77

0 0 0
1 0 0
11 4 0
6 0 0

HCS_Admin Offices
Sum =5

1

1
1
2
0
0

10

HCS_Classrooms
Sum =0
0

O O o o o

-
HCS_Other
Sum =0

0

O O O o o
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