Study Session Minutes
December 7, 2009
High School
7:00p.m.



Board Study Session Minutes:


· 09-10 & 10-11 Budget Outlooks:  The board discussed potential mid-year reductions that could be made immediately and at the trimester break.  The board also discussed ramifications of future revenue reductions on the 2010-2011 fiscal year budgets.  

· Uncommitted Funds:  The board discussed the package of projects for uncommitted funds which will be put out for bids in early January, 2010.

· Emergency Hiring Policy:  The board discussed this policy and what if any changes need to be made.  None were noted at this time.

· High School Update :  Principal Chellie Broesamle updated the board on the activities at the high school including upcoming musical and drama club events.  The board also heard from John Loveless on his request to take a group overnight to Chicago in March, 2010.

