Jonesville Community Schools
Board of Education – Regular Meeting
Monday, January 25, 2010 at 7:00 p.m.
Administration Building

MINUTES
						      

I.	CALL TO ORDER

 President Rowe called the regular meeting of the Board of Education 
 to order at 7:00p.m.

			Board Members Present:  Dauster, Funk, Nye, Rowe, Schmitt and Thompson
			Board Members Absent:  Taylor
			Administrators Present:    Coolman, Potts
			Guests Present:  Representative Ken Kurtz

A.	Pledge of Allegiance 
	Mr. Thomas Thompson led the Board and guests in the Pledge of Allegiance.
B. Recognition of Guests:  Mr. Potts announced that Rep. Ken Kurtz was in attendance.
C. Changes to the Agenda
D. Celebration of Excellence  
· Joshua Lindeman – All County Coach of the Year by Hillsdale Daily News
· Great Lakes Energy Grant
E. Public Comment  
Representative Ken Kurtz spoke to the board recognizing them for the work they do for the district.  He went on to say that the challenges will be even greater in the 2010-2011 school year.  He has been reminded many many times that this is one of the most difficult times people have had to face. Rep. Kurtz said we will come out of this, but the challenges to do so are great.  Rep. Kurtz does not sit on tax or education committees but has taken the time to listen to education committee challenges.  He has volunteered to be on a special task force for long-term education and funding for education.  He commends the board for what they do and again thanked the board for the privilege to attend the board meeting and also to speak to them.

II.	PRESENTATIONS & REPORTS

A. Granger Construction – Tom Hutt
a. Mr. Hutt was not in attendance but Mr. Potts spoke to the board announcing that the Bid Package 3 was almost ready.
B. Middle School Student Council
a. Mrs. Burrell’s Middle School Student Council, President; Ryley Dinsen, Secretary; Amanda Hicks, and Historian; Laryssa Berlin thanked the board for their hard work and presented the Board of Education with certificates and a token of appreciation.
C. Superintendent’s Report
Information requests (follow up from previous meetings)

· Board of Education Recognition Month
· Mr. Potts thanked the board for their dedication to the district and acknowledged the resolution created by the State Board of Education in recognition of  Local School Board Member Recognition Month.
· MASA Conference
· Mr. Potts will be attending the MASA Conference on Wednesday, Thursday and Friday of this week.
· Board of Education Scholarship
· Mr. Potts informed the board that they need to put together a committee to meet with HCCF.
· State Aid Update
· Mr. Potts and the Business Manager are going to start working on a menu of next year’s budget where different options, changes and reductions are considered.

III.	BUSINESS
	
A. Minutes

Motion by Nye to approve the Study Session of January 11, 2010 and the Regular Board Meeting of December 14, 2009.
		Seconded by Schmitt. 
		Dauster A, Funk A, Nye A, Rowe A, Schmitt A, Taylor -, Thompson A
		MOTION CARRIED 6-0

B.   Bills Payable

		Motion by Schmitt to approve the bills payable – January 25, 2010

	General Funds	$     276,190.62
		Lunch Fund	$       32,170.55
		Athletic Fund	$       10,057.62					
		2008 Capital Projects Fund	$     463,408.91

		TOTAL	   			  $     781,827.70

		Seconded by Nye. 
		Funk A, Nye A, Rowe A, Schmitt A, Taylor -, Thompson A, Dauster A
		MOTION CARRIED 6-0

C.   Amending the 401a plan

		Motion by Schmitt to approve amending the 401a plan
		Seconded by Thompson. 
Nye A, Rowe A, Schmitt A, Taylor -, Thompson A, Dauster A, Funk A
MOTION CARRIED 6-0 






D.  Terminating the 401a plan

		Motion by Nye to approve terminating the 401a plan.
		Seconded by Schmitt. 
Rowe A, Schmitt A, Taylor -, Thompson A, Dauster A, Funk A, Nye A
MOTION CARRIED 6-0

E.  2010-2011 Bus Lease
	
		Motion by Nye to approve the 2010-2011 bus lease.
		Seconded by Dauster. 
Schmitt A, Taylor -, Thompson A, Dauster A, Funk A, Nye A, Rowe A
MOTION CARRIED 6-0

F.  Contingency Funds
	
Motion by Nye to approve moving funds from the JMS Owner Reserves to the JMS Contingency Fund.
		Seconded by Schmitt. 
Taylor -, Thompson A, Dauster A, Funk A, Nye A, Rowe A, Schmitt A
MOTION CARRIED 6-0

G.  JMS Louvers
	
	Motion by Funk to table the Louver Proposal for JMS.
		Seconded by Schmitt. 
	Thompson A, Dauster A, Funk A, Nye A, Rowe N, Schmitt A, Taylor –
	MOTION CARRIED 5-1

H.  JMS Interkal Bleacher Drive System

Motion by Schmitt to approve the Bleacher Drive System for the Middle School Spotts Gymnasium.		
	Seconded by Nye. 
	Dauster A, Funk A, Nye A, Rowe A, Schmitt A, Taylor -, Thompson A
	MOTION CARRIED 6-0


IV. ANNOUNCEMENTS
Feb. 8th – Study Session – Elementary School
Feb. 22nd – Board Meeting


	
V. 	CONCLUSION
	A.  Public Comment




B.  Board Reports, Requests and Commentary
A.  President, Jeff Rowe 
	Mr. Rowe congratulated Aaron Sawdey for the good job that he is doing.
He said the Elementary dedication was well attended with a great show of community support.  It was nice that all Board Members were able to be in attendance.
Mr. Rowe feels that we need to stick to our guns, our buildings are functional, safe and we are doing what needs to be done.
		B.  Vice-President, Kathy Schmitt
Mrs. Schmitt wants to know what measures can be made for adequate libraries in the district.   Who will be accountable to run/staff the districts libraries?  A librarian was not hired and paraprofessionals were put in their place.  She is concerned about what will happen to the libraries with staff stepping in to run the libraries when the usual library paraprofessional is not available. 
-Mrs. Dauster commented; for one day, adjustments can be made.  For a long term absence, there has to be something better than fly-by-night.
-Mr. Nye asked if there is a study to see how much time students are actually using the library.  He feels that if you don’t keep structure the libraries will no long be organized.
-Mr. Thompson asked; with no trained librarian, who teaches the students how to research a topic?
-Mr. Potts answered Mr. Thompson’s question stating that the teachers now teach researching.
Mrs. Schmitt gave cudo’s to Aaron Sawdey and his green energy program.  
She congratulated the quiz bowl team on their excellent work.
Mrs. Schmitt asked if the district received state aid for foreign exchange students, noting that Quincy has 18 foreign exchange students and Jonesville has 8.
Mrs. Schmitt wants to make sure there is a maintenance list and procedures manual in place.
She also stated that the Snowball dance was well attended and announced that Homecoming was this weekend.
		C.  Secretary, Michelle Taylor
			Absent
		D.  Treasurer, Penny Dauster
Mrs. Dauster thanked the Middle School Student Council for their acknowledgement of the Board, and also thanked Aaron Sawdey for the nice job that he is doing.  She questioned the cost of receiving the Alternative Energy Grant and confirmed with Mr. Sawdey that the first year was free and every year after would have a cost of $240.00.  Mr. Sawdey told Mrs. Dauster the only cost involved the first year is the purchase of a computer.
Mrs. Dauster congratulated the High School Quiz Bowl team for their win and qualifying for state.
She asked if the Alternative School basketball uniforms were purchased through self funding.
She asked what the Extended Day Program at the Elementary School was. 
Mr. Potts explained that it is a Title 1 program and that according to Mrs. Curson, the program is going very well with students showing great improvement in their studies.
Mrs. Dauster commented that she missed having the principals at the board meetings and would like more interaction with them.
Mr. Rowe reminder her that all questions still need to be funneled through Mr. Potts, and that there would be more discussion regarding this at the February 8th study session 
Mrs. Dauster asked Mr. Potts for a list of what cost cutting savings have been initiated.
		E.  Trustee, Gary Nye	
Mr. Nye feels that we should continuing doing what we are currently doing as a school system.  He wants to continue to cut costs and also have preventative maintenance.  Mr. Nye agrees with Mr. Thompson in the fact that the older community members are not as involved in the schools as what he would like
Mr. Nye stated that the bus lease is a tough one.  He honestly does not think that we can afford to purchase busses.  He also stated that it is the Administrations job to keep budgets tight.	
		F.  Trustee, Mitchell Funk
Mr. Funk agrees with Mr. Thompson and stated that it was nice to hear comments from attendees of the open house regarding President Rowe’s speech.  
He is impressed with the computer lab and class rooms.  
Mr. Funk asked if there is a preventative maintenance program in place and also if the water to the boiler systems are being monitored and treated.
Mr. Sawdey told the board that he takes care of the water testing on the boilers and records everything in a program that he created.
Mr. Funk thanked Aaron for his time on the Alternative Energy Grant. 
Mr. Funk’s final comment was that he just wants to make sure that Jonesville Community Schools is getting an honest job for an honest price.
		G.  Trustee, Thomas Thompson
The elementary open house ceremony was very nice and Mr. Thompson was surprised at the community turn out.  He wants more community members to be involved in the school and stated that becoming involved creates pride in their educational institution.

C. Other Topics of Discussion


	D.	Adjournment
Motion by Nye to adjourn the regular meeting of the Board of Education 
at 8:34pm
		Seconded by Funk. 
	Funk A, Nye A, Rowe A, Schmitt A, Taylor -, Thompson A, Dauster A
	MOTION CARRIED 6-0
