Study Session
April 12, 2010
Middle School
7:00p.m.



Board Study Session Minutes:



· Middle School Updates – Penny Snyder:  Penny updated the board on the progress towards being a schoolwide title I school that JMS is making.

· Green House Preparation:  This was discussed in the special meeting

· Vision Statement:  The board reviewed the document.  The only revision was to check a word.  It will be on the docket for approval at the business meeting.

· Budget reduction areas:  The board discussed many options for reducing expenditures and requested that the administration follow up on gathering data on various opportunities for savings.









