Study Session
March 8, 2010
Williams Elementary School
7:00p.m.



Board Study Session Minutes:



· Elementary School Updates – Johanna Curson:  The board was updated on the student achievement of the school and their progress towards goals.

· Senior Overnight Trip – Blair Broesamle:  The board was updated on the change in plans for the senior class trip to Cedar Point.

· JMS Louvers:  Applegate bill:  The board discussed this bill in detail and will  receive more information on it at the next business meeting for consideration.

· General Fund Projections:  The board discussed the 2010-2011 school year financial projections.  The concensus of the board was to maintain at least a 2-3% fund balance in case of pro-ration from the state at a later date.

· Individual Contracts:  The individual contract of some supervisors and central office people need to be reviewed and renewed.

· Superintendent Evaluation:  February is the month for superintendents to be evaluated.  The board was given a form to fill out for discussion purposes in closed session at the next business meeting.

· NEOLA,  new, revised or replacement policies:  The board reviewed the new, updated and replacement policies as presented.

· District  Envisions (5 things):  The board discussed five things they would like to see happen in the future.






