Jonesville Community Schools
Board of Education – Regular Meeting
Monday, August 23, 2010 at 7:00 p.m.
Administration Building

MINUTES


I.	CALL TO ORDER

 President Schmitt called the regular meeting of the Board of Education 
 to order at 7:00p.m.

		   Board Members Present:  Dauster, Funk, Nye, Rowe, Schmitt, Taylor and Thompson
		   Board Members Absent:  -0-
		   Administrators Present:  Potts and Bondsteel
		   Guests Present:  Ron and Diane Cooley, John Griffiths

A.	Pledge of Allegiance 
	Mr. Jeff Rowe led the Board and guests in the Pledge of Allegiance.
B. Recognition of Guests – 
C. Changes to the Agenda
· A possible resolution regarding the Spott’s Gym roof may be added after discussion with Tom Hutt
D. Celebration of Excellence 
E. Public Comment

II.	PRESENTATIONS & REPORT

A. Granger Construction – Tom Hutt
a. Mr. Hutt announced that things have really come together.  Just a few are things are left to do in September, but for the most part everything is looking very well.  2 dead bushes and 1 dead pine tree at the elementary school will be replaced in September.  Grass will be planted at the practice field in late September.  The track has been striped and is now completely done.  
b. The Premier Roofing Company was awarded the bid to complete the roofing at Spott’s Gym.  After testing the roof they found that the wrong decking material was specked to them.  Therefore, the company wouldn’t be able to use PTO roofing and announced that the roof material would need to be Duralast roofing.  The company’s roofers would not be able to begin work until after the new year.  The company is asking to cancel the contract they currently have to complete the roof.  Mr. Hutt suggested to the board that they pass a resolution releasing the original bidder from his contract and accept the second bidder whom may be available to accept the job and complete it prior to the winter months.

B. Superintendent’s Report
Information requests (follow up from previous meetings)

· Greenhouse update
Green house information is still being collected in order to make a sound decision.   More information on the greenhouse will be discussed at the September Study Session.
· 2009-2010 Budget information
Bailey Hodshire & Company are working on the 2009-2010 audit and information will be forth coming.
· Preliminary information on the Audit for 2009-2010
Bailey Hodshire & Company are working on the 2009-2010 audit and information will be forth coming.
· Insurance Reimbursement
A check has been received from SetSeg our Property/Casualty Pool Insurance Company.  There are many advantages in belonging to the pool including SafeSchools Online Training, Property Valuation Services, etc.
· Annual School Report for the Middle School
Included in your packet is the Annual School Report the Middle School principal has put together.
· Student Numbers at the Elementary School
The Elementary Principal has put together estimated student to teacher ratio numbers.  The estimated average number of students per class room is 25


III.	BUSINESS
	
A. Minutes

		Motion by Nye to approve the Study Session of August 9, 2010
		Seconded by Thompson. 
		
		Dauster A, Funk A, Nye A, Rowe A, Schmitt A, Taylor A, Thompson A
		MOTION CARRIED 7-0

B.  Bills Payable

Motion by Rowe to approve as revised with corrections, the Bills Payable – Regular Meeting of August 23, 2010
		
	July & August Bills
	
	General Funds	$676,974.08  
		Lunch Fund	$    3,230.80
		Athletic Fund	$    7,864.52			
		2008 Capital Projects Fund	$516,548.76

			TOTAL	           $1,204,618.16


		Seconded by Dauster. 

		Funk A, Nye A, Rowe A, Schmitt A, Taylor A, Thompson A, Dauster A
		MOTION CARRIED 7-0 

C.  Middle School Coaches

		Motion by Funk to approve the 2010-2011 Winter Middle School Coaches
		Seconded by Dauster. 

Rowe A, Schmitt A, Taylor A, Thompson A, Dauster A, Funk A, Nye A
MOTION CARRIED 7-0

D. High School Coaches

		Motion by Nye to approve the 2010-2011 Winter High School Coaches
		Seconded by Dauster. 	

Schmitt A, Taylor A, Thompson A, Dauster A, Funk A, Nye A, Rowe A
MOTION CARRIED 7-0

E. Spott’s Gymnasium Roof

Motion by Funk to approve changing contractors by releasing Premier Roofing from their contract and hiring Sensible Construction (2nd bidder at $34,324) to roof the Spott’s Gym as recommended by Construction Manager, Tom Hutt.
		Seconded by Nye. 	

Schmitt A, Taylor A, Thompson A, Dauster A, Funk A, Nye A, Rowe A
MOTION CARRIED 7-0


Discussion was held after approving the minutes:
Mitch Funk questioned why minutes were approved at the Special Meeting.  He also questioned why there was a Special Meeting and felt that it was unnecessary. Feels that we (school district) are evolving into two meetings per month. 
Mr. Nye stated he doesn’t want to see any more than absolutely necessary to be approved at a Special Meeting.
Mr. Funk said that the public perception is that we are having two meetings a month and that the wool is being pulled over their eyes.
Superintendent Potts said he will try to keep Special Meetings to a minimum and keep the action items included in the Special Meetings to a minimum.
	
IV. ANNOUNCEMENTS
· 8-31 – 1st Teacher In-Service Day
· 9-7 – First day of School
· 9-13 – Study Session – High School
· 9-20 – Board Meeting
	
V. 	CONCLUSION
	A.  Public Comment
		Athletic Director Kathy Bondsteel thanked the board for the track, stating students really appreciate the new track and it’s is a great thing for the community.

B.  Board Reports, Requests and Commentary
A.  President, Kathy Schmitt
Mrs. Schmitt said the meeting speaks for its self.  Mrs. Schmitt is glad things are looking good and excited to see the new school year begin
		B.  Vice-President, Thomas Thompson
Mr. Thompson announced that it’s nice to see projects being done in time for school to start.  Mr. Thompson is excited to see the new school year start.  He likes to see the approach that is taking place to manage class sizes for younger students, as they get older they can be more self directed.
		C.  Secretary, Michelle Taylor
Mrs. Taylor can’t believe summer is over already.  She is looking forward to a good school year.  Is very glad that no more teachers had to be laid off
		D.  Treasurer, Gary Nye
Mr. Nye feels that having a maintenance schedule is important.  He wants to make sure things are done on schedule.  There needs to be a program to enable the Facilities Director to keep up on a maintenance schedule.  He would like to see a program presented to the board by the Facilities Director.  We have cut to the bone on staff trying to save money but sometimes that back fires.  Small schools like Jonesville are helped according to how we treat our customers, community members and students.   Word of mouth of the good things that are happening in the district are important and we need to make sure we are providing everything they want.
		E.  Trustee, Penny Dauster	
Mrs. Dauster is looking forward to a good school year, the building administrators are reporting student numbers are looking good and she is glad to hear that.	
		F.  Trustee, Mitchell Funk
Mr. Funk is excited for school to start and wants to see what the numbers are going to be.  Go Comets!
		G.  Trustee, Jeff Rowe
Mr. Rowe commented that we (the Board) have got to concentrate on keeping study session discussion limited to study sessions and that discussion should not take place at the Business Meetings.  This will keep the Board Meetings running smoothly, that is what the public is here to see
C. Closed Session – Negotiations
	
Motion by Taylor to approve entering into closed session.  
Seconded by Schmitt.

	Schmitt A, Taylor A, Thompson A, Dauster A, Funk A, Nye A, Rowe A
	MOTION CARRIED 7-0

		Enter into Closed Session at 9:07pm.

D. Open Session

	Entered into Open Session at 9:56pm.

E. Other Topics of Discussion

	F.	Adjournment
Motion by Rowe to adjourn the regular meeting of the Board of Education 
at 9:57pm
		Seconded by Thompson. 

	Taylor A, Thompson A, Dauster A, Funk A, Nye A, Rowe A, Schmitt A
	MOTION CARRIED 7-0
