Study Session
September 13, 2010
High School-Library
7:00p.m.

Attendance:  Kathleen Schmitt, Gary Nye, Penny Dauster, Mitchell Funk, Chellie Broesamle, Lucas Kennard, Kathy Bondsteel and Mike Potts

Board Study Session Minutes:


· High School Principal Chellie Broesamle updated the board of education on the programs at the high school (see attached).

· NEOLA,  new, revised or replacement policies-1st reading:  the board reviewed the new and revised policies

· Hiring procedures:  the board reviewed the attached procedure.  It will be reviewed again at the next study session.

· Staffing Update:  The board discussed staffing and increasing the teaching staff as needed especially in the areas of special ed and elementary.

· Board of Education Scholarship:  This will be revisited at the next study session.

· Mandatory Reports:  The need for increased help in central office was discussed.

· Band Uniforms:  The board discussed the concept of matching funds raised and helping if necessary to complete the purchase with a loan.

· Custodial Staff Additions:  The board discussed adding a two hour part time person for the WES and increasing Laverne Gamble to 4 hours of maintenance time.

· Technology:  Wireless and PASS laptops:  Lucas Kennard discussed the proposed wireless system for the district and the proposed laptop purchase for PASS.

· Weekend Bussing:  The board discussed weekend bussing and it will be reinstated.

· Network Administrator:  The board discussed making our network administrator position a full time, year round salaried position.

