Study Session
October 11, 2010
Administration Building
7:00p.m.



Board Study Session Minutes:


· NEOLA,  new, revised or replacement policies-2nd  reading:  The board revisited these policies and will have them on the agenda for consideration on 10/25

· Hiring procedures:  Review & finalize draft:  These were discussed and will be used for the upcoming hiring process.

· Staffing Update:  Ideas from the staff:  We will be pursuing the hire of two half time teachers to help in the third and fourth grade with the literacy times in the morning.

· Board of Education Scholarship:  This topic was tabled.

· Federal Funds Director:  This position will deal with all paperwork and issues relating to title Ia, IIa, IId and Section 31a funds.  We have budgeted $6,000 for it in our Title Ia allocation and $2,000 in our title IIa.  We plan to have Robin Rowe do this work in addition to her regular workload.

· Band Uniforms:  The board discussed the idea of a dollar for dollar match for all funds raised by the music boosters for the purchase of band uniforms.

· PASS Closed Campus:  We will continue to monitor this situation as it progresses.  Our plan is that the new policy will help.

· JMS Brick Paver project:  Penny is planning to move ahead with this.   The district will front half of the cash until bricks are sold.  The concensus of the board was to do the whole thing, inside and outside.

· Two Year Contract for Principals, Supervisors, and Central Office Staff:  The board expressed the wish for the superintendent to negotiate two year contracts for these employees now that the financial situation is more stable.

· Bread bid change:  Food Service Director Kim Bolenbaugh is recommending that we change back to Aunt Millie’s for better service and products despite the slightly higher prices.

· WES Parapros:  Administration will be recommending the hire of two full time paraprofessionals to deal with the needs of two new special education students at WES.

· Principal Cell Phone Allowance:  This will be negotiated into the principal contracts as needed.

· FFA Trip - National Convention:  Mike will be going to the National FFA Convention in Indianapolis, Indiana, on Wednesday, October 20 and Thursday, October 21 as a guest of the Hillsdale County Farm Bureau.
