Study Session
January 9, 2012
Middle School
5:00p.m.

Board Study Session Minutes:


· At Risk Student Success – Erin Doherty
· Erin Doherty spoke to the board about the At Risk program and how she is working with several students in the middle school.  
· As a counselor, she has sent surveys to parents, teachers and students to find out the top areas of concerns within the middle school.

· Middle School Information – Bryan Playford
· We are now offering tutoring/study hall three nights per week.  These sessions occur on Tuesday, Wednesday and Thursday’s from 2:50-3:50pm. Teachers who are taking part in this program include Erin Doherty, Autumn McCavit, Lucas Kennard, Susan Pedrick and Robin Rowe.  This program is funded by Title I.  Many phone calls and emails have gone out to parents whose children are struggling academically.

· Interviews were held for an Instructional Assistant position last week and pending funding approval (Title I), Marilyn Hicks will be recommended for hire for this position.  The main focus of this position is to work with students needing academic/organizational assistance in the classroom, working with students in small group settings, and working with students using our Destination Math and Destination Reading programs.  This position also includes “lunch supervision”, which will free Ms. Doherty up to begin group counseling during student lunch times.

· RFP’s for Custodial, Grounds & Transportation – (Best Practice)
· The board was informed that the RFP’s have been mailed out and a pre-bid meeting took place on January 4th.  The bids are due January 18th.  As far as best practices are concerned the money will come to us included in our State Aid checks.

· Pole vault mats – Kathy Bondsteel
· It was presented to the board of education that the Athletic Director is in need of pole vault mats.  It was explained to the board that the boosters agree to pay $5,500 toward the mats.  Discussion took place as to the board supporting the athletic director on the remaining $5,500.  The board commented that they would like to see the athletic director find other options such as fund raising for the remaining amount.  They gave her suggestions such as a scrap metal drive or possibly logging out the wooded areas around the school district.


· Going paperless
· After looking at the cost of going paperless, the board decided that it won’t work at this time.  However, Mitch would like to start having the board information scanned to him and a paper packet at his desk on the evenings of the board meetings.

· Preparing to switch credit card companies
· The board decided that if the credit card fee has already been paid to stay with the current credit card company.

· Chicago trip
· Discussion took place regarding the information presented and the conflict of dates on the flyer and the conflict with the band trip to FL will be looked into.

· NEOLA – second reading
· No questions arose concerning the reading of the new/revised/replaced policies.

· This month is Board of Education Recognition Month and a celebration took place during the meeting thanking the Board of Education for all that they do.

· Board Member, Shelly Taylor is concerned with  recess being denied as a form of punishment for the elementary students.

· Board Members are also concerned that the time the busses drop students off in the AM may be too early.  Drop off times are as follows:        PAS & MS: 7:25am, HS:  7:35am, ES: 7:45am

· The Board discussed the procedures for maintaining a drug free environment and the attempts to access the county K-9 unit.













