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DEFINITIONS
The bylaws of the Board of Education of this District incorporate quotations from the laws and administrative code of the State of Michigan.  Such quotations may be substantively altered only by appropriate legislative, judicial, or administrative action.

Whenever the following items are used in these bylaws and policies, they shall have the meaning set forth below:



Administrative Guideline


A statement, based on policy, usually written, which outlines and/or describes the means by which a policy should be implemented and which provides for the management cycle of planning, action, and assessment or evaluation.



Agreement


A collectively negotiated contract with a recognized bargaining unit.



Board


The Board of Education.



Bylaw


Rule of the Board for its own governance.



Classified or Support Employee


An employee who provides support to the District's program and whose position does not require a professional certificate.



District


The School District.
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Due Process


Procedural due process requires prior knowledge (a posted discipline code), notice of offense (accusation), and the opportunity to respond.



Procedural due process may require right to counsel and/or confrontation or cross examination of witnesses, depending upon the situation.



Full Board


Authorized number of voting members entitled to govern the District.



May


This word is used when an action by the Board or its designee is permitted but not required.



Meeting


Any gathering which is attended by or open to all of the members of the Board, held with the intent on the part of the members of the body present to discuss or act as a unit upon the specific public business of that body.



Parent


The natural or adopted parents or the party designated by the courts as the legal guardian or custodian of a student.  Both parents will be considered to have equal rights unless a court of law decrees otherwise.



Policy


A general, written statement by the governing board which defines its expectations or position on a particular matter and authorizes appropriate action that must or may be taken to establish and/or maintain those expectations.



President


The chief executive officer of the Board.

BOARD OF EDUCATION


                                                BYLAWS

NEW BUFFALO AREA PUBLIC SCHOOLS


                             0100/page 3 of 3



Professional Staff Member


An employee who implements or supervises one or more aspects of the District's program and whose position requires a professional credential from the State.



Shall


This word is used when an action by the Board or its designee is required.  (The word "will" or "must" signifies a required action.)



Student


A child who is officially enrolled in a school or program of the District.



Superintendent


The chief executive officer of the School District.  In policy, implies delegation of responsibilities to appropriate staff members.



Treasurer


The chief financial officer of the District.



Vice President


The vice president of the Board.



Voting


A vote at a meeting of the Board of Education.  The law requires that Board members must be physically present in order to have their vote officially recorded in the Board minutes.

Citations to Michigan Compiled Laws Annotated (M.C.L.A.) are shown as M.C.L.A. followed by the Section Number (e.g., M.C.L.A. 380.114).  Citations to the Michigan Administrative Code are prefaced A.C. Rule (e.g., A.C. Rule R380.221).  Citations to the Federal Register are noted as FR and to the Code of Federal Regulations as CFR.

Adopted  2/90
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OFFICIAL DESCRIPTION
0111
Name

The Board of Education of this District shall be known officially as the New Buffalo Area Schools Board of Education.

0112
Purpose

The Board of Education exists for the purpose of providing a system of free, public education in grades K‑12 for children in New Buffalo Area School District.

0113
Boundaries

The New Buffalo Area School District is comprised of the area in the description on file in the Board of Education office.

0115
Address

The official address of the New Buffalo Area School Board of Education shall be 1112 E. Clay Street, New Buffalo, Michigan 49117.
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AUTHORITY, POWERS, AND PURPOSE
0121
Authority

The supervision of this District shall be conducted by the Board of Education, hereinafter sometimes referred to as the "Board", which is constituted and is governed by the Michigan Compiled Laws.  (M.C.L.A. 380.1201 et seq.)

0122
Board Powers


The District shall operate as a General Powers School District.  As such it has all of the rights, powers, and duties expressly stated in statute; may exercise a power implied or incident to any power expressly stated in statute; and, except as provided by law, may exercise a power incidental or appropriate to the performance of any function related to the operation of the District in the interests of public elementary and secondary education in the District, including, but not limited to, all of the following:



A.
Educating Students.  In addition to educating students in grades K‑12, this function may include operation of preschool, lifelong education, adult education, community education, training, enrichment, and recreation programs for other persons.



B.
Providing for the safety and welfare of students while at school or at a school‑sponsored activity or while enroute to or from school or a school‑sponsored activity.



C.
Acquiring, constructing, maintaining, repairing, renovating, disposing of, or conveying school property, facilities, equipment, technology, or furnishings.



D.
Hiring, contracting for, scheduling, supervising, or terminating employees, independent contractors, and others to carry out District powers. 

 

E.
Receiving, accounting for, investing, or expending District money; borrowing money and pledging District funds for repayment; and qualifying for State‑School Aid and other public or private money from local, regional, State, or Federal sources.



The District may enter into agreements or cooperative arrangements with other entities, public or private, or join organizations as part of performing the functions of the School District.
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The District is a body corporate and shall be governed by a school board.  An act of this Board is not valid unless approved, at a meeting of the Board, by a majority vote of the members lawfully serving on the Board.



The Board may submit a measure, proposition, or question concerning the management of the District or the improvement of the educational process to the electorate in accordance with the procedures described in M.C.L.A. Section 1032.



The Board shall adopt bylaws.  These bylaws may establish or change Board procedures, the number of Board officers, titles and duties of Board officers, and any other matter related to effective and efficient functioning of the Board. 



The Board has authority, based on statute, to make decisions regarding the following subjects without resort to prior bargaining:



A.
the policyholder of the District's group insurance program



B.
the starting day for the school year and the amount of student contact time to receive full State school aid



C.
the composition of the District's site‑based, decision-making groups or school‑improvement committees



D.
the decision whether or not to have inter‑district and intra-district open‑enrollment opportunities



E.
the decision whether or not to permit authorization of Charter Schools (public school academies)



F.
contracting with outside parties for noninstructional support services including the procedures for obtaining a contract, the identity of the outside party, and the impact on individual staff members or a bargaining unit



G.
use of volunteers
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H.
decisions regarding the use of experimental or pilot programs including staffing, use of technology, provision of the technology, and the impact on individual staff members or a bargaining unit



I.
compensation or reimbursement of a staff member for monetary penalties imposed on the staff member under M.C.L.A. 423.201, 202, 206, and 215



M.C.L.A. 380.1131 et seq., 380.1300



M.C.L.A. 423.201,202,206, and 215



Revised 8/94



Revised 3/4/96

0123
Philosophy of the Board

A Board of Education is a legal entity for providing a system of public education within a geographic area of the State of Michigan.  The system was created by, and is governed by, State statutes.  Members of a Board are, therefore, State officers chosen by citizens to represent them and the State in the legislative management of the local schools.


The Board of Education has the dual responsibility for implementing statutory requirements pertaining to public education and for meeting the desires of the citizens.  While the Board has an obligation to determine and assess citizen desires, it is understood that when the citizens elect delegates to represent them in the conduct of specified educational programs, they, at the same time, endow their representatives with the authority to exercise their best judgment in determining policies, making decisions, and approving procedures for carrying out the responsibility.


The Board declares and, thereby, reaffirms its intent to:



A.
maintain two‑way communications with citizens of the District;



B.
establish policies and make decisions on the  basis of declared educational philosophy and goals;



C.
act as a truly representative body for citizens in all matters related to programs and operations.
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The Board shall keep them informed of the progress and problems of the School District, and the citizens shall be urged to bring their aspirations and concerns about the District to the attention of this body.



The Board recognizes that ultimate responsibility for public education rests with the State, but the Board of Education has been assigned specific authority through statute, and the Board shall not relinquish or fail to exercise that authority.
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FUNCTIONS
0131
Legislative
0131.1
Bylaws and Policies

The Board of Education shall adopt bylaws and policies for the organization and operation of this Board and the District.


Those bylaws and policies which are not dictated by the statutes or rules of the State Board of Education or ordered by the Superintendent of Public Instruction or a court of competent authority may be adopted, amended, and repealed at any meeting of the Board, provided the proposed adoption, amendment, or repeal shall have been proposed at a previous Board meeting and, once proposed, shall have remained on the agenda of each succeeding Board meeting until approved or rejected, except that the Board may upon a vote and where compelling reasons exist, cause to suspend at any time the operation of a bylaw or policy herein contained, provided the suspension does not conflict with law, and such suspension shall terminate at the next meeting of the Board or at such earlier time as is specified in the motion to suspend.


These bylaws and policies may be adopted or amended at a single meeting of the Board in an emergency.  An emergency shall be defined for purposes of this rule as any situation or set of circumstances which the Board has reason to believe will close the schools or jeopardize the safety or welfare of the students or employees of the District.


Any resolution adopted under emergency conditions shall expire automatically at the first public meeting of the Board following the abatement of the emergency unless the Board moves to adopt said resolution in final form.


Bylaws and policies shall be adopted, amended, repealed, or suspended by a majority vote of the Board.
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The adoption, modification, repeal, or suspension of a Board bylaw or policy shall be recorded in the minutes of the Board.  All bylaws and policies shall be  published and accessible to the Board’s constituents. Any policy or part of a policy that is superseded by a term in a negotiated agreement shall no longer be in force and effect as a policy.


The Board may adopt, amend, or repeal rules of order for its own operation by simple resolution of the Board passed by a majority of the Board members. 


M.C.L.A. 380.1201 et seq., 380.1261, 380.1300


Revised 2/20/95

0132
Executive
0132.1
Selection of Superintendent

The Board of Education shall exercise its executive power in part by the appointment of a Superintendent who shall enforce the statutes of the State of Michigan, rules of the State Board of Education, and the policies of this Board.  (M.C.L.A. 380.132)

0132.2
Administrative Guidelines

The Board shall delegate to the Superintendent the function of specifying required actions and designing the detailed arrangements under which the School will be operated.  These guidelines and detailed arrangements shall constitute the administrative guidelines governing the schools.  These guidelines must, in every respect, be consistent with the policies adopted by the Board.  The Board itself shall formulate and adopt administrative guidelines only when specific State laws require Board adoption or when the Superintendent recommends Board adoption.  The Superintendent shall attach a copy of each guideline which s/he promulgates to the respective bylaw.
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The Superintendent may prepare administrative guidelines for the administration of the schools which are not inconsistent with statutes or regulations of the State Board or the policies of this Board and which shall be binding upon the employees of this District and the students of these schools when issued, but shall be provided to the Board at the next meeting thereof.  The Board reserves the right to overrule any such regulation.


The Superintendent shall be delegated the authority to take necessary action in circumstances not provided for in Board policy, provided that such action shall be reported to the Board at the meeting next following such action.


M.C.L.A. 380.132, 380.238, 380 1300

0133
Judicial

The Board of Education may assume jurisdiction over any dispute or controversy arising within this District and concerning any matter in which authority has been vested in the Board by statute, rule, a contract, or policy of this Board.


In furtherance of its adjudicatory function, the Board may hold hearings which shall offer the parties to a dispute, on notice duly given, a fair and impartial forum for the resolution of the matter. 


Beyond the basic requirements of due process, a hearing may vary in form and content in line with the severity of the consequences which may flow from it, the degree of difficulty of establishing findings of fact from conflicting evidence, and the impact of the Board's decision on the School District.


Administrative guidelines for the conduct of adjudicatory hearings of the Board may be prepared as guidelines for those who may be heard by the Board.


M.C.L.A. 380.1201
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MEMBERSHIP
0141
Number

The Board of Education shall consist of seven (7) members.


M.C.L.A. 380.111 (2), 380.211, 380.316(2), 380.403(a)

0141.1
Student‑Body Representatives

The Board shall have two (2) representatives from the high school student‑body selected by the Student Senate and the Principal.


Each representative shall be allowed to participate in all Board discussions and attend committee meetings to which they may be assigned or invited.  The student-body representative(s) shall not be allowed to vote or participate in closed sessions.


The Superintendent shall arrange for a place on the agenda at which time the student‑body representative(s) shall provide the Board with items of concern and/or interest to the student‑body.


The Superintendent shall approve any such items to be presented to the Board in its agenda.


The student‑body representative(s) shall be responsible for communicating Board questions or decisions pertaining to students to the student senate authorized by Policy 5820.


Adopted 11/6/95

0142
Election/Appointment
0142.1
Electoral Process

Unless the Board of Education decides that elections shall coincide with city or township elections, members of the Board shall be elected annually on the second Monday in June in a manner that is consistent with State law.


M.C.L.A. 1031, 1053


Revised 8/94


Revised 3/4/96
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0142.2
Qualifications

Each member of the Board shall meet the qualifications specified by law and courts of competent authority.


M.C.L.A. 380.1101(1)

0142.3
Term

The term of each Board position shall be four (4) years.


M.C.L.A. 380.1101(2)

0142.4
Oath

Each newly‑elected Board member shall file an acceptance of office as well as an affidavit of eligibility and shall take an oath of office as well as other oaths required for transactions connected with or related to the educational program of the District.


M.C.L.A. 380.211 (5), 380.1102(2)

0142.5
Vacancies

The membership of a Board member shall become vacant  immediately upon the occurrence of any one (1) of the following events:


A.
the death of the incumbent, or the incumbent's being found mentally incompetent by the proper court


B.
the incumbent's resignation


C.
the incumbent's removal from office


D.
the incumbent's conviction of a felony


E.
the incumbent's election or appointment being declared void by a competent tribunal


F.
the incumbent's neglect or failure to file the acceptance of office, to take the oath of  office, or to give or renew an official bond required by law
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G.
the incumbent's ceasing to possess the legal qualifications for holding office


H.
the incumbent moving his/her residence out of the District


A vacancy shall be filled by the remaining members of the Board within thirty (30) days, and, if not, the vacancy shall be filled by the Board of the Intermediate School District.


M.C.L.A. 380.1103, 380.1104


Revised 11/13/01


Revised 12/17/01



Filling a Board Vacancy


If the majority of the Board is still seated, the vacancy shall be filled by the Board using the following procedure:



A.
The Board shall seek qualified and interested candidates from the community through the news media, word of mouth, and contacts with appropriate organizations.



B.
All applicants are to submit a notice of their interest and qualifications, in writing, to the Board President.



C.
The Board  will consider and may interview all interested candidates to ascertain their qualifications.



D.
Appointment by the Board to fill a vacancy shall be by majority vote of the full Board.



Revised 11/18/97

0142.6
Recall

Any member of the Board may be recalled as prescribed in Sections 168.951 and 168.976 of the Michigan Compiled Laws.
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0142.7
Orientation

The Board believes that the preparation of each Board member for the performance of Board duties is essential to the effective functioning of the Board.  The Board shall encourage each new Board member to understand the functions of the Board, acquire knowledge of matters related to the operation of the District, and learn Board procedures.  Accordingly, the Board shall give to each new Board member, for his/her use and possession during the term on the Board and no later than his/her first regular meeting as a Board member:


A.
Board policy manual


B.
District annual report


C.
Michigan General School Laws


D.
Board meeting minutes of the preceding year


E.
Latest financial and audit reports of the district


F.
The School District's operating budget


G.
Union contracts


H.
Elementary Handbook


I.
Junior High Handbook


J.
Senior High Handbook


K.
Administrator Contracts


Each new Board member shall be invited to meet with the Board President and the Superintendent to discuss Board functions, policies, and procedures.


The Board shall encourage the attendance of each new Board member at orientation and training meetings.
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0143
Authority

Individual members of the Board do not possess the powers that reside in the Board of Education, but no member of the Board shall be denied documents or information to which s/he is legally entitled and which are required in the performance of his/her duties as a Board member.  (M.C.L.A. 380.1201)


Access to District personnel records shall be subject to the following rules:


A.
Examination of school employee personnel records by the Board of Education shall be conducted only at closed sessions of the Board.  Any Board member may request that the Superintendent bring the personnel records of a designated employee(s) to a meeting of the Board.


B.
Personnel records shall, in their entirety, be returned to the custody of the Superintendent at the conclusion of the closed session of the Board.


C.
Information obtained from employee personnel records by members of the Board shall be used only for the purpose of aiding the members to fulfill their legal responsibilities in making decisions in such matters as appointments, assignments, promotions, demotions, remuneration, discipline, and dismissal or to aid the development and implementation of personnel policies, or for such other uses as are necessary to enable the Board to carry out its legal responsibilities.

0143.1
Public Expression of Board Members

From time to time individual Board members make public statements on school matters:


A.
to local media;


B.
to local officials and/or State officials.
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Sometimes the statements imply, or the readers (listeners) infer, that the opinions expressed or statements made are the official positions of the Board.  The misunderstandings that can result from these incidents can embarrass both the member and the Board.  Therefore, Board members should adhere to the guidelines contained herein when writing or speaking on school matters to the media, legislators, and other officials:



"The New Buffalo Area Public Schools Board of Education, as a matter of policy, disclaims responsibility for any individual public statements by its members.  The view expressed herein are those of the member and do not necessarily reflect the views of the Board or of the author's colleagues on the Board."


A.
This bylaw shall apply to all statements and/or writings by individual Board members not explicitly sanctioned by a majority of its members, except as follows:



1.
correspondence, such as legislative proposals, when the Board member has received official guidance from the Board on the matters discussed in the letter;



2.
routine, not for publication correspondence of the Superintendent and other Board employees;



3.
routine "thank you" letters of the President or Secretary of the Board;



4.
statements by Board members on non-school matters (providing the statements do not identify the author as a member of the Board);



5.
personal statements not intended for publication.


B.
Copies of this bylaw shall be sent to local media by the Board President.
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0144
Operations

0144.1
Compensation

  Board members shall receive $30.00  per  meeting as compensation for their services.  Any proposed increase in the amount of compensation must be approved by a majority vote of the Board in accordance with procedures established in statute.  Expenses of a Board member shall be reimbursed when incurred in the performance of his/her duties or in the performance of functions authorized by the Board and duly vouchered.


 M.C.L.A. 380.116, 380.243, 380.331



 The following guidelines have been established by the Board of Education to ensure appropriate and proper reimbursement of expenses for Board members.



A.
Expenses will be reimbursed only for activities authorized by the Board.



B.
Reimbursement for mileage will not exceed the current rate established by the Internal Revenue Service.



C.
When attending a Board‑approved conference, all fees, parking, mileage, meals, and housing will be reimbursed.



D.
Purchase of any printed or other materials relating to Boardmanship will be reimbursed if pre-purchase approval is given by the Board.  If such approval is not possible or feasible, a voucher must be submitted to the Board for approval.  No post-purchase voucher will be approved if it exceeds $25.00.



E.
When the Board attends a community or school‑related event as a Board function, or a Board member attends as the designated representative of the Board, any incurred expenses, including mileage, will be reimbursed by the Board.  If a Board member attends such events as a private citizen, any incurred  expenses are to be paid by the Board member.



F.
No entertainment expenses are reimbursable.

G. No purchases of alcoholic beverages are reimbursable.

H. A voucher detailing the amount and nature of each expense must be submitted to the Board for approval.


Revised 2/24/94



Revised 11/13/01



Revised 12/17/01
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0144.2
Board Member Ethics

As members of the Board of Education, Board members will strive to improve public education and to that end they will:


A.
attend all regularly scheduled Board meetings insofar as possible, and become informed concerning the issues to be considered at those meetings;


B.
recognize that they should endeavor to make policy decisions only after full discussion at publicly held Board meetings;


C.
render all decisions based on the available facts and independent judgment, and refuse to surrender that judgment to individuals or special interest groups;


D.
encourage the free expression of opinion by all Board members, and seek systematic communications between the Board and students, staff, and all elements of the community;


E.
work with the other Board members to establish effective Board policies and to delegate authority for the administration of the District to the Superintendent;


F.
communicate to other Board members and the Superintendent expressions of public reaction to Board policies and school programs;


G.
inform themselves about current educational issues by individual study and through participation in programs providing needed information, such as those sponsored by the State and National School Boards Association;


H.
support the employment of those persons best qualified to serve as school staff, and insist on a regular and impartial evaluation of all staff;


I.
avoid being placed in a position of conflict of interest, and refrain from using their Board  positions for personal partisan gain;
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J.
take no private action that will compromise the Board or administration, and respect the confidentiality of information that is privileged under applicable law;


K.
remember always that their first and greatest concern must be for the educational welfare of the students attending the public schools.


Source:  Board of Directors, National School Boards Association.

0144.3
Conflict of Interest

Board members shall perform their official duties in a manner free from any possible criticism or prejudice or self interest.  To this end:


A.
  Every effort shall be made to avoid the possibility of a claim being made that an     individual participated in reaching a decision on a matter in which s/he had either a direct or an indirect interest of a substantial nature.


B.        Each member of the Board shall resist every temptation and outside pressure to use his/her position as a Board member to benefit either himself/herself or any other individual or agency apart from the total interest of the School District.

C.          When a member of the Board determines that the possibility of a personal interest                  conflict exists, s/he should, prior to the matter being considered, disclose his/her                    interest (which disclosure shall become a matter of record in the minutes of the Board),          and thereafter shall abstain from participation in both the discussion of the matter and            the vote thereon.


D.           This policy shall not apply to:



          1.  Contracts between the School district and another public entity,



           2. Contracts awarded to the lowest qualified bidder, other than a Board                                Member, upon receipt of sealed bids pursuant to a published notice                                 therefore provided such notice does not bar, except as authorized by law,                      any qualified person, firm, corporation or trust from bidding.                                     


           3. Contracts for public utility services where the rates therefore are                                        regulated by the state or federal government.

4.   Contracts awarded to the lowest most responsive bidder.
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E.    No person related as follows:  mother, father, son, daughter, brother, sister                      
              or spouse to any member of the Board of Education shall be employed by                      
              such board except upon the consent of the majority of those members                            
              present and serving on the Board excluding the affected member, in                                                      a duly called  board meeting with the  vote entered upon the                                                                 proceedings of the board.

0144.4
Indemnification

The Board may bear the costs, including reasonable counsel fees and expenses and costs of appeal, if any, incurred by a Board member in his/her defense of a civil action, or in a criminal action that results in final disposition, brought against him/her for any act or omission arising out of and in the performance of duties as a Board member.


M.C.L.A. 691.1408

                                  Adopted 1/10/02
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FILLING A BOARD VACANCY

Whenever a vacancy shall occur on the Board at a time other than normal elections (e.g., a death, a resignation for personal reasons, a move out of the District), the Board shall take the following steps immediately to appoint a qualified replacement, except when the vacancy occurs thirty (30) days or less before a regular election.

A.  The Board shall seek qualified and interested candidates from the community through the news media, word  of mouth and contacts with appropriate organizations.

B. All applicants are to submit a notice of their interest, in writing, to the Board secretary.

C. The Board shall consider all interested candidates to ascertain their qualifications.

D. Appointment by the Board to fill a vacancy shall be by majority vote of the full Board.
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USE OF DISTRICT NAME AND LOGOS

The New Buffalo Area Schools’ name and logo are valuable assets.  Accordingly, we ask that no vendors, business partners or other third parties use the name, New Buffalo Area Schools, or any of its adopted logos without the express written consent of the Board of Education.

Should any third party wish to use the name of the New Buffalo Area Schools or any adopted logos, they shall provide the following in writing:

1. Your name, company name and contact information (phone number and fax number).

2. Background information as to why you are making the request, where the name/logo will appear, the duration of the request, non-profit status, etc.

Any third parties who wish to use any District website as a link on their website, must acquire written permission from the superintendent.

It should be noted that Board members and individual employees, including administrators, do not speak for the District in the use of logos and District name unless specifically authorized, in writing, by the Board and/or superintendent as applicable.

The New Buffalo Area Schools reserves the right in its sole discretion to terminate or modify permission to use its name or logo at any time. 

The superintendent shall develop administrative guidelines to enforce this policy.

Adopted 2/05/07
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NEW COMMUNICATIONS POLICY

The New Buffalo Board of Education, in order to fulfill our primary mission of quality education for all, believes we must provide a safe physical and emotional environment for all individuals.  To this end, we adopt the following belief statements.

We believe that:

· Every person is valuable,

· every person can effect change, especially in themselves,

· every person deserves respect,

· we will expect and monitor continuous improvement from all employees in regard to their relationship and communication with students, parents, other employees, and the community at large,

· the district must encourage and develop effective internal and external communication models that focus on continuous improvement,

· people will move to and/or remain in this community because of the New Buffalo Area Schools and the quality of services we provide,

· all employees shall model respectful communications with students, parents, other employees, and the community at large; and,

· all employees will help develop a child’s healthy self-concept which includes:

- the ability to take responsibility for one’s actions,

- improving communications with others,

- working cooperatively with others; and,

- maintaining the dignity and integrity in oneself.

The superintendent shall develop administrative guidelines to enforce this policy.
Adopted 2/05/07
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ORGANIZATION
0151
Organizational Meeting

The Board of Education shall organize annually on or before the second Monday in July at a meeting held for that purpose in accordance with law.  The meeting shall be called to order by the ranking officer of the preceding Board/or Superintendent who shall serve until the election of a President.


M.C.L.A. 380.114, 380.231, 380.319, 380.418(a)

0152
Officers

The Board shall elect from its members a President, Vice President, a Secretary, and a Treasurer who shall be members of the Board.


Election of officers shall be by a majority of the full Board.  Where no such majority exists on the first ballot, additional ballots shall be cast until the officers are elected.


Officers shall serve for one (1) year and until their respective successors are elected and shall qualify.  An officer may be removed for cause by a majority vote of the full Board.  The Board shall fill a vacancy in either office within thirty (30) days of the occurrence of the vacancy.


M.C.L.A. 380.1104

0154
Motions

The Board shall, at the organizational meeting:


A.
designate depositories for school funds;  M.C.L.A. 380.1221


B.
designate those persons authorized to sign checks, contracts, agreements, and purchase orders;


C.
designate a day, place, and time for regular meetings which shall be held at least once  every two (2) months;



8341, M.C.L.A. 380.115

Revised 6/28/06
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E.
determine fee charged to individuals who request notice of Board meetings;  M.C.L.A. 15.266


F.
appoint Legal Counsel;


G.
consider membership in Michigan High School Athletic Association;


H.
consider membership in Michigan Association of School Boards;


I.
appoint individual board members to any necessary committees or as representatives to various organizations.

0155
Committees

Committees of Board members shall, when specifically charged to do so by the Board, conduct studies, make recommendations to the Board and act in an advisory capacity, but shall not take action on behalf of the Board.


Ad hoc committees may be created and charged at any time by the President, a majority of the members present at any meeting at which the need for a committee becomes evident, or the Superintendent with the approval of the Board.


Members of committees shall serve until the committee is discharged or at end of school year.


The President may serve as an ex‑officio member of each committee.


Committees shall consist of no more than three (3) members.


A Board member may request (or refuse) appointment to a committee.


Refusal to serve on any one committee shall not be grounds for failure to appoint a Board member to another committee.


Each Board committee shall be convened by a  chairperson who shall report for the committee and shall be appointed by the President or shall be chosen by the committee from among its members.


Revised 11/18/97
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MEETINGS
0161
Parliamentary Authority

The parliamentary authority governing the Board of Education shall be Robert's Rules of Order, Newly Revised in all cases in which it is not inconsistent with statute, administrative code, or these bylaws, or the rules of order of this Board.

0162
Quorum

Four (4) members present at a meeting shall constitute a quorum, and no business shall be conducted in the absence of a quorum.

0163
Presiding Officer

The President shall preside at all meetings of the Board.  In the absence, disability, or disqualification of the President, the Vice President shall act instead; if neither person is available, any member shall be designated by a plurality of those present to preside.  The act of any person so designated shall be legal and binding.


M.C.L.A. 380.231

0164
Call
0164.1
Regular Meetings

The Board shall hold a meeting twice each month on a date and at a time and place determined annually by a resolution of the Board.  The first meeting shall be a work session and the second a regular business meeting.


Revised 11/18/96

0164.2
Special Meetings

Special meetings of the Board may be called by the President or by any two (2) members of the Board provided there is compliance with the notice provision of these Bylaws.
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0164.3
Emergency Meetings

In the event of a severe and imminent threat to the health, safety, or welfare of the District, its employees, or students, any member of the Board may call an emergency session provided three (3) other members of the Board concur that delay would be detrimental to efforts to lessen or respond to the threat.  No notice of any emergency meeting shall be required.


The Superintendent and those administrators directed by the Superintendent shall attend all meetings, when feasible.  Administrative participation shall be for professional counsel, guidance, and recommendation ‑ as distinct from deliberation, debate, and voting of Board members.  (M.C.L.A. 15.264/265)

0165
Notice
0165.1
Regular Meetings

Within ten (10) days after the organizational Board meeting, the Board shall cause to be posted on the front door of the Board of Education Administrative Building, and in such other places as it may direct, a notice listing the date, time, and place of each regularly scheduled meeting of the Board.  The notice shall contain the name and address of the District and its telephone number.


The notice shall also contain the following statement:


"Upon request to the Superintendent or the designee, the District shall make reasonable accommodation for a disabled person to be able to participate in this meeting.


Upon the written request of an individual, organization, firm, or corporation, and upon the requesting party's payment of a yearly fee of not more than the estimated reasonable cost for printing and postage of each notice as shall be determined annually by the Board, the District shall send to the requesting party by first class mail a copy of  any notice required by the Bylaws.  The news media shall be entitled to receive, at their request, copies of such notices free of charge.


Revised 3/93
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0165.2
Change of Regular Meetings

Within three (3) days after the Board adopts a resolution changing the date, time, or place of a regularly scheduled meeting, the meeting notice shall state the date, time, and place of the rescheduled meeting, as well as the name, address, and telephone number of the District.  Said notice shall be posted at least eighteen (18) hours before the rescheduled meeting.  Said notice shall be posted on the front door of the Administrative Office Building and such other place(s) as the Board may determine.


M.C.L.A. 15.264, 15.266

0165.3
Special Meetings

No business shall be transacted at any special meeting of the Board which does not come within the purpose set forth in the call for the meeting, unless all members of the Board are present and agree to the consideration of the additional items.


Said notice shall state the date, time, and place of such special meeting and the business to be transacted thereat, as well as the name, address, and telephone number of the District.  A notice of any special meeting shall be posted at least eighteen (18) hours before said special meeting on the front door of the Administrative Office Building and such other places as the Board may determine.  A copy of said notice shall be served upon each member of the Board by any responsible person by one of the following methods:


A.
delivering the notice to the member personally, at least twenty‑four (24) hours before said meeting is to take place


B.
leaving the notice at the member's residence with some person of the household at least twenty‑four (24) hours before said meeting is to take place


C.
depositing the notice in a government mail receptacle, enclosed in a sealed envelope  plainly addressed to such member at his/her last known address at least seventy‑two (72) hours before said meeting is to take place
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0165.4
Recess

Any meeting of the Board may be recessed to another time and place.  Any meeting which is recessed for more than thirty‑six (36) hours shall be reconvened only after a notice stating the date, time, and place of the recessed meeting as well as the name, address, and telephone number of the District has been posted on the front door of the Administrative Office Building and such other place as the Board may determine for at least eighteen (18) hours prior to the time the meeting is to be reconvened.


M.C.L.A. 15.265, 380.1201(3)(4)

0166
Agenda

The Superintendent and the Board President shall prepare and submit to each Board member a written agenda prior to each regular meeting and each special meeting, unless otherwise directed by the Board.  The agenda shall list the various matters to come before the Board and shall serve as a guide for the order of procedure for the meeting.  Individual Board members may include items on the agenda upon the concurrence of the Board President or Board members wishing to place an item  on the agenda must submit to the Superintendent, including relevant background information by 12:00 noon four (4) days prior to the Board meeting.


The agenda of the regular monthly meeting or special meetings shall be accompanied by a report from the Superintendent on information relating to the District with such recommendations as s/he shall make.


The agenda for each regular meeting shall be delivered to each Board member so as to provide proper time for the member to study  the  agenda.  Generally, the agenda should be delivered no later than two (2) days prior to the meeting, or delivered so as to provide time for the study of the agenda by the member.  The agenda for a special meeting shall be delivered at least two (2) days before the meeting, consistent with provisions calling for special meetings.


The Board shall transact business according to the agenda prepared by the Superintendent and Board President and submitted to all Board members in advance of the meeting.  The order of business may be suspended at any meeting by a majority vote of the members present.
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0166.1

Consent Agenda

The Board of Education shall use a consent agenda to keep routine matters within a reasonable time frame.


The following routine business items may be included in a single resolution for consideration by the Board.




A.
minutes of prior meetings




B.
bills for payment




C.
hiring of personnel




D.
resolutions that require annual adoption, such as bank signatories, Michigan High School Athletic Association membership, etc.




E.
resignations and leaves



F. 
any item(s) that will streamline business activities in order to provide additional time for any other school  business.


A member of the Board may request any item to be removed from the consent resolution and defer it for a specific action and more discussion.  No vote of the Board will be required to remove an item from the consent agenda.  A single member's request shall cause it to be relocated as an action item eligible for discussion.  Any item on the consent agenda may be removed and discussed as a nonaction item or be deferred for further study and discussion at a subsequent Board meeting if the Superintendent or any Board member thinks the item requires further discussion.

0167
Conduct
0167.1
Voting

All regular and those special meetings of the Board at which the Board is authorized to perform business shall be conducted in public.  No act shall be valid unless approved at a meeting of the Board by a majority vote of the members of the Board and a proper record made of the vote.  Meetings of the Board shall be public and no person shall be excluded therefrom.  (M.C.L.A. 380.1201)

 
Unless specifically authorized by Michigan conflict of interest laws, any Board member's decision to abstain shall be recorded and be deemed to acquiesce in the action taken by the majority.  In situations in which there is a tie vote and the abstention represents the deciding vote, the motion shall fail for lack of a majority.
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All actions requiring a vote may be conducted by voice, show of hands, or roll call provided that the vote of each member be recorded.  Proxy voting shall not be permitted.  Any member may request that the Board be polled.

0167.2
Closed Session

The Board may meet in a closed session, one closed to the public, for the following purposes:


A.
to consider the dismissal, suspension, or disciplining of, or to hear complaints or charges brought against, or to consider a periodic personnel evaluation of, a public officer, employee, staff member, or individual agent, if the named person requests a closed hearing


B.
to consider the dismissal, suspension, or disciplining of a student


C.
for strategy and negotiation sessions connected with the negotiation of a collective bargaining agreement if either negotiating party requests a closed hearing


D.
to consider the purchase or lease of real property up to the time an option to purchase or lease that real property is obtained


E.
to consult with its attorney regarding trial or settlement strategy in connection with specific pending litigation, but only if an open meeting would have a detrimental financial effect on the litigating or settlement position of the public body


F.
to consider material exempt from discussion by State or Federal statute


G.
to review the specific contents of an application for employment or appointment if the candidate requests that the application remain confidential



However, all interviews for employment or  appointment shall be held in open meeting of the Board.



M.C.L.A. 15.267, 15.268
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0167.3
Public Participation at Board Meetings

The Board of Education recognizes the value of public comment on educational issues and the importance of allowing members of the public to express themselves on District matters.


In order to permit the fair and orderly expression of such comment, the Board shall provide a period for public participation at every public meeting of the Board and publish rules to govern such participation in Board meetings.


The presiding officer of each Board meeting at which public participation is permitted shall administer the rules of the Board for its conduct.


Where his/her ruling is disputed, it may be overruled by a majority of those present and voting.


The presiding officer shall be guided by the following rules:


A.
Public participation shall be permitted only as indicated on the order of business in the bylaws of this Board at the discretion of the presiding officer.


B.
All persons wishing to be on the agenda shall register their intent with the Superintendent or Board President no later than four (4) days and include:



1.
name and address of the participant;



2.
group affiliation, if and when appropriate;



3.
topic to be addressed.


C.
Participants must be recognized by the presiding officer and must preface their comments by an announcement of their name, address, group affiliation, if and when appropriate.


D.
Each statement made by a participant may be  limited.


E.
Participants may be allowed to speak more than once on the same topic when all others who wish to speak on that topic have been heard.
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F.
All statements shall be directed to the presiding officer; no person may address or question Board members individually.


G.
The presiding officer may interrupt, warn, or terminate a participant's statement when the statement is too lengthy, personally directed, abusive, obscene, or irrelevant; request any individual to leave the meeting when that person does not observe reasonable decorum; request the assistance of law enforcement officers in the removal of a disorderly person when that person's conduct interferes with the orderly progress of the meeting; call for a recess or an adjournment to another time when the lack of public decorum so interferes with the orderly conduct of the meeting as to warrant such action; waive these rules with the approval of the Board when necessary for the protection of privacy or the administration of the Board's business.


H.
Tape or video recordings are permitted, providing the person operating the recorder has notified the Superintendent prior to the Board meeting to review placement of the equipment and to agree to abide by the following conditions:



1.
No obstructions are created between the Board and the audience.



2.
No interviews are conducted in the meeting room while the Board is in session.



3.
No commentary, adjustment of equipment, or positioning of operators is made that would distract either the Board or members of the audience while the Board is in session.



M.C.L.A. 15.263(4)(5)(6), 380.1808



Revised 2/24/94

0167.4
Adjournment
 
The Board may at any time recess or adjourn to an adjourned meeting at a time, date, and place announced before the adjournment takes place.  The adjourned meeting shall take up its business at the point in the agenda where the motion to adjourn was acted upon.  (M.C.L.A. 15.265)

0168
Minutes
0168.1
Open Meeting

The Board shall designate a person to keep minutes of each meeting showing the date, time, place, members present, members absent, any decisions made at a meeting open to the public, and the purpose or purposes for which a closed session is called.  These minutes must be approved by the Board and endorsed by the Secretary at the next meeting.  The minutes shall include all roll call votes taken at the meeting.  Proposed minutes shall be available for public inspection not later than eight (8) business days after the meeting to which the minutes refer.  Approved minutes shall be available for public inspection not later than five (5) business days after the meeting at which the minutes are approved.  The minutes shall be available for inspection at the Superintendent's office and shall be available for purchase at a fee estimated by the business office to cover the cost of printing and copying.
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The official minutes shall be bound together by years and kept in the office of the Board of Education.


Minutes of the preceding meetings shall be approved by the Board as its first order of business at regular meetings.


The minutes shall show only action taken; or, if specifically requested, the remarks of Board members, administration, and citizens present.


M.C.L.A. 15.269, 380.123, 380.1201, 380.1201(5)

0168.2
Closed Meeting

The Board shall designate a person to keep separate minutes of each closed meeting of the Board.  These minutes shall be retained by the Secretary of the Board, but shall not be available to the public and shall only be disclosed if required by a civil action filed under M.C.L.A 15.270 et seq.  These minutes may be destroyed one (1) year and one (1) day after approval of the minutes of the regular meeting at which the closed session was approved.


M.C.L.A. 15.267, 15.269, 15.270‑71, 15.273

Amended 9/8/08
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DUTIES
0171
Officers
0171.1
President

The President of the Board of Education shall:


A.
preside at meetings of the Board;


B.
countersign orders legally drawn by the Secretary upon the Treasurer for money to be disbursed on behalf of the School District;


C.
cause an action to be prosecuted in the name of the District on the Treasurer's bond in case of breach of a condition of the bond;


D.
perform other duties appropriate to the office of the President in the management of the district;


E.
call special meetings of the district;


F.
sign legal instruments of the district when provided by law or when authorized by the Board;


G.
appoint various Board members to serve on various committees of the Board, unless otherwise provided by the Board;


H.
appoint official delegates to conventions and conferences, unless otherwise provided by the Board;


I.
officially represent the Board at meetings of municipal bodies or quasi‑municipal bodies or designate a member or administrator to represent him/her;


J.
represent the Board, upon request, at meetings of local organizations or designate a member or administrator to represent him/her;


K.
act as spokesperson for the Board on official  matters, unless otherwise determined by the Board;
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L.
see that the policies and procedures of the Board and provisions of state law are faithfully executed;


M.
have the right, as do other members of the Board to offer, support, and discuss resolutions or motions and vote thereon;


N.
appoint, in the absence of the secretary, a temporary secretary who shall sign the minutes of the meeting;


O.
act as Chairperson of special district hearings or meetings;


P.
develop agenda items with the Superintendent;


Q.
perform all other functions as provided by law or as directed by the Board.


M.C.L.A. 380.121

0171.2
Vice President

The Vice‑President of the Board shall:


A.
preside at meetings of the Board when the President is not able to attend;


B.
perform other duties appropriate to the office of Vice-President in the management of the District as the Board determines;


C.
in case of a vacancy in the office of President, succeed to the office of President for the balance of the unexpired term.


M.C.L.A. 380.122
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0171.3
Secretary

The Secretary of the Board of Education shall:


A.
act as clerk at meetings of the Board;


B.
record and sign the minutes of meetings, orders, resolutions, and other proceedings of the Board and see that official authenticated copies of the minutes are maintained;


C.
be the chief election officer of the School District, with authority to delegate election duties to the Superintendent;


D.
handle all legal advertising as required by law or as directed by the Board;


E.
perform other duties required by law or by the Board;


F.
may delegate such of his/her duties as are deemed appropriate to the Superintendent or his/her designee without transferal of final responsibility.


M.C.L.A. 380.123, 380.243

0171.4
Treasurer

The Treasurer of the Board of Education shall:


A.
have care and custody of all monies of the school district and shall oversee the deposit of the funds of the district with a bank or banking corporation or trust company designated by the Board in the proportion and manner directed by the Board;


B.
ensure the payment of orders of the Secretary when lawfully drawn and countersigned by the President out of money belonging to the fund upon which the orders are drawn;
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C.
cause a record book to be kept in which money received and disbursed shall be entered, including the sources from which money is received, and the person to whom and the items for which money is paid;


D.
perform other duties required by law or by the Board;


E.
may delegate such of his/her duties as are deemed appropriate to the Superintendent or his/her designee without transferral of final responsibility.


The Board, by resolution, may delegate the authority of directing the administration of school district monies to the Superintendent or employee designated by him/her.  In such cases, the person or persons who are delegated this responsibility shall be appropriately bonded.


M.C.L.A. 380.123, 380.124, 380.125, 380.241, 380.1221

0171.5
Board Members

Individual Members


Individual members of the Board of Education shall have authority only when acting as a Board legally in session.  The Board shall not be bound in any way by any statement or action on the part of an individual member except when such statement or action in pursuance of specific instruction of the Board.  The removal of the Board Members shall be in accordance with the State law.


The duties and obligations of an individual Board Member shall be as follows:


A.
to be knowledgeable of state school laws, regulations of the Michigan Department of Education, and New Buffalo Area Schools policies, administrative guidelines


B.
to have a general knowledge of the educational aims and objectives of the system

BOARD OF EDUCATION


                                                BYLAWS

NEW BUFFALO AREA PUBLIC SCHOOLS


                             0170/page 5 of 7


C.
to work harmoniously with other Board Members without either trying to dominate the Board or neglecting to accept a fair share of the work


D.
to vote and act in the Board Meetings impartially for the good of the district


E.
to accept the will of the majority vote in all cases and give wholehearted support to the resulting policy or action


F.
to represent the Board and the New Buffalo Area Schools in such a way as to promote both interest and support


G.
to refer complaints to the proper school authorities and to abstain from individual counsel or action

0172
Legal Counsel

The Board shall retain legal counsel, who will advise the Board and administrative staff on legal matters.   Services of the legal counsel shall be upon call of the Board President or Superintendent.  Individual Board Members shall not have the authority to contact legal counsel unless specifically authorized to do so by the Board.


Counsel shall be paid for services on the basis of time spent, according to an itemized statement submitted.  Counsel shall attend Board meetings only upon request.


M.C.L.A. 380.1253

0173
Independent Auditor

The independent auditor shall:


A.
examine the balance sheet of the District at the close of its fiscal year and the related statements of transactions in the various funds for the fiscal year then ended;


B.
conduct such examination in accordance with generally accepted auditing standards and to  include such tests of the accounting records and such other auditing procedures as are necessary in the circumstances;
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C.
render an opinion of the financial statements prepared at the close of the fiscal year;


D.
make such recommendations to the Board concerning its accounting records, procedures, and related activities as may appear necessary or desirable;


E.
perform such other related services as may be requested by the Board.

0174
Reports

The Board shall publish a financial report and an annual report as required by law.  In addition the Board shall publish other reports it deems necessary to keep the community and governmental authorities adequately informed about the operation of the District. 


M.C.L.A. 380.246, 380.1203, 380.1204, 380.1213

0175
Association Memberships

The Board of Education may maintain membership in the National and State School Boards Association and shall take part in the activities of these groups.


The Board may also maintain institutional memberships in other educational organizations which the Superintendent and Board find to be of benefit to members and District personnel.


The materials and other benefits of these memberships will be distributed and used to the best advantage of the Board and staff.

0175.1
School Board Conferences, Conventions, and Workshops

The Board recognizes the value of membership and attendance at conferences and meetings at the local, County, State, and National level.


Attendance at local, County, and State workshops and conferences is encouraged.
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Each Board member is expected to report back to the Board after attending a conference at 
                                  District expense.


Travel and personal expenses of spouse, children, or other guest traveling with a Board member shall be the responsibility of the Board member or of the individual.  Expenses for convention functions attended as a group will be borne by the District within budgetary limits.


The President of the Board will regularly receive a record of Board member attendance at conferences.


Reimbursement for Expenses

Local and State

Recognizing that travel to certain educational conferences and conventions provides Board members with an opportunity to keep abreast of the latest developments and trends in the field of education, which ultimately result in an improved program of instruction for the local school system, and that in the course of conducting official or school business, certain expenses are incurred, the Board of Education of New Buffalo Area Schools authorizes the reimbursement of expenses incurred therein, not to exceed the amount budgeted for the current fiscal year.


National

Attendance at national conventions shall be encouraged, but reimbursement shall be limited as follows:


A.  
Each Board member may attend only one (1) reimbursable national convention  per year subject to the following:



1.  A Board member shall have at least one (1) remaining year in his/her term of office.

B. Reimbursement shall be limited to travel, registration, meals and accommodations per 
               the administrative guidelines.

C.         Applications shall be processed through the Superintendent and the Board President,  


                 who shall  present the recommendation to the Board  for Board action before the              
                convention takes place.

Revised 11/18/97

