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The New Buffalo Area Schools Education Report is published annually and provides information to our public that is required by Public Act 25 and the No Child Left Behind Act (NCLB).  This report includes both district level and school building information in the areas of school improvement, student achievement, and accreditation.  The information included in this report provides you a summary of our current status and the progress being made in each of our schools.  We invite your questions and welcome your comments.
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I:  Introduction to Our School District

The New Buffalo Area Schools district is located in the far corner of southwestern Michigan along the shores of our beautiful great lake.  Our boundaries are adjacent to the state of Indiana and the communities of Three Oaks and Sawyer.  New Buffalo is a suburban and rural community with a mixture of small business and notable tourism attractions.  The school system is comprised of one K-5 elementary school and one 6-12 middle/high school building.  Because we are a Schools of Choice district, our 648 students come from several communities including New Buffalo, New Buffalo Township, Union Pier, Harbert, Lakeside, Grand Beach, Sawyer, the Village of Michiana, Three Oaks, Galien and Bridgman.
School Profiles

New Buffalo Elementary School (K-5)

Principal:  Mr. Robert R. Heit

2006-07 enrollment:  231 students

Staff:  twenty certified teachers, thirty support staff members

New Buffalo Middle School (6-8)

Principal:  Mr. William Welling

2006-07 enrollment:  150 students  

Staff:  ten certified teachers

New Buffalo High School (9-12)

Principal:  Mr. Ronald Jay Hart

2006-07 enrollment:  267 students  

Staff:  twenty-one certified teachers, six support staff members     

II.  Assessment Information

New Buffalo’s K-12 testing program uses a variety of instruments to assess student achievement.  Performance data is used for many purposes including curriculum analysis, instructional improvement, mastery of content, diagnostic purposes, guidance and placement, interventions and reporting to parents, Board of Education, and community.

Assessment Schedule 2006-07
Elementary:

Grades PK-2 
Teacher Observation Checklists



Get It, Got It, Go! (Preschool)




Dynamic Indicators of Basic Early Literacy Skills (DIBELS)




Michigan Literacy Proficiency Profile (MLPP)




District Writing Assessment (Fall/Winter)




Curriculum Content Common Assessments
Grade 3

Standards Master (Reading, English/Language Arts and Mathematics)




Dynamic Indicators of Basic Early Literacy Skills (DIBELS)




District Writing Assessment (Fall/Winter)




Curriculum Content Common Assessments



Michigan Educational Assessment Program (MEAP) 




(Read/Writing/Math)
Grade 4

Standards Master (Reading, English/Language Arts, Mathematics)




Dynamic Indicators of Basic Early Literacy Skills (DIBELS)




District Writing Assessment (Fall/Winter)




Curriculum Content Common Assessments



Michigan Educational Assessment Program (MEAP) 




(Read/Writing/Math)
Grade 5

Standards Master (Reading, English/Language Arts and Mathematics)




Dynamic Indicators of Basic Early Literacy Skills (DIBELS)




District Writing Assessment (Fall/Winter)




Curriculum Content Common Assessments

Michigan Educational Assessment Program (MEAP) 


(Read/Writing, Math and Science)
Middle School:

Grade 6

Standards Master (Reading, English/Language Arts and Mathematics)




Dynamic Indicators of Basic Early Literacy Skills (DIBELS)




District Writing Assessment (Fall/Winter)




District Social Studies Writing Assessment (Spring)




Curriculum Content Common Assessments



Michigan Educational Assessment Program (MEAP)




(Read/Writing, Math and Social Studies)

Grade 7

Standards Master (Reading, English/Language Arts and Mathematics)




District Writing Assessment (Fall/Winter)




District Social Studies Writing Assessment (Spring)




Iowa Algebra Aptitude Test (IAAT)




Curriculum Content Common Assessments



Michigan Educational Assessment Program (MEAP) 




(Read/Writing/Math)

Grade 8

Standards Master (Reading, English/Language Arts and Mathematics)




District Writing Assessment (Fall/Winter)




District Social Studies Writing Assessment (Spring)




Iowa Algebra Aptitude Test (IAAT)




COMPASS test through Southwestern Michigan College (high school readiness)



Curriculum Content Common Assessments



Michigan Educational Assessment Program (MEAP) 




(Read/Writing, Math and Science)

High School:

Grade 9

Standards Master (Reading, English/Language Arts and Mathematics)




District Writing Assessment (Fall/Winter)




District Social Studies Writing Assessment (Spring)




Curriculum Content Common Assessments and Course Final Exams




Michigan Educational Assessment Program (MEAP) (Social Studies)

Grade 10

Standards Master (Reading, English/Language Arts and Mathematics)




District Writing Assessment (Fall/Winter) 




District Social Studies Writing Assessment (Spring)




Curriculum Content Common Assessments and Course Final Exams



PLAN test (pre-ACT test)
Grade 11

District Writing Assessment (Fall/Winter) 



District Social Studies Writing Assessment (Spring)




Curriculum Content Common Assessments and Course Final Exams




MME (Reading, Writing, Mathematics, Science, and Social Studies)




ACT (in conjunction with the Michigan Merit Exam)
Grade 12

District Writing Assessment (Fall/Winter) 



District Social Studies Writing Assessment (Spring)




Curriculum Content Common Assessments and Course Final Exams




MEAP Retest (Reading, Writing, Mathematics, Science, and Social Studies)

Michigan Educational Assessment Program (MEAP)

The Michigan Educational Assessment Program (MEAP) tests were developed for the purpose of determining what students know and what they are able to do as compared to the content standards in the Michigan Curriculum Frameworks.  The state has developed grade level content expectations (GLCE) for the third through eighth grade English/Language Arts (ELA) and Mathematics curriculums.  The GLCEs have been fully integrated into the previous published state curriculum documents. The state’s common assessment instrument ensures that all Michigan students are measured on the same skills and knowledge, in the same way, at the same time. The results of these tests are used to determine Adequate Yearly Progress (AYP) and the AYP results are applied to the Education YES! School Report Card grade. 
(See pages four and five for details on MEAP testing per grade level.)  
The chart below presents a two-year comparison between New Buffalo students and statewide scores.  The 2006-2007 scores reflect the Michigan School Report Card averages.  The NEW Fall elementary/middle school MEAP tests do not include state averages, only the high school has a state average provided.  The 2006-2007 state averages are only available per grade level.  Overall, the district scores are very good and all levels scored above the available state averages in all content areas.      The district Professional Learning Community Vertical Teams review each content area and recommend the key focus areas for staff.
Students scoring at a Level 1 or 2 are considered proficient, students scoring at Levels 3 or 4 are non-proficient.  The district goal is that all students score proficiently on all MEAP tests.  Students scoring non-proficient will be considered for intervention services.

2006-07 MEAP Scores by Grade Level

Third Grade





Fourth Grade



NB
State





NB
State


Mathematics
95.8%
87.9%



Mathematics
95.7%
84.6%

Reading
93.8%
87.4%



Reading
95.7%
84.9%

Writing

56.3%
51.8%



Writing

30.4%
45.2%
Fifth Grade





Sixth Grade



NB
State





NB
State


Mathematics
74.5%
75.9%



Mathematics
80.0%
69.0%


Reading
89.1%
84.1%



Reading
90.7%
83.3%


Writing

61.7%
57.4%



Writing

83.7%
74.1%


Science

91.5%
82.8%



Social Studies
84.4%
74.3%

Seventh Grade





Eighth Grade



NB
State





NB
State


Mathematics
79.2%
64.3%



Mathematics
79.2%
68.1%


Reading
86.8%
79.7%



Reading
79.2%
75.6%


Writing

78.8%
65.4%



Writing

77.4%
66.8%









Science

88.7%
74.9%

Michigan Merit Exam (MME) for the Junior Class







NB

State





Reading           55.9%

59.7%





Writing            21.1%

40.1%





Mathematics   23.7%

46.5%





Science
            36.2%

55.9%





Social Studies  87.7%

83.3%
Five Year Trends – Average ACT Scores

	 
	Total Tested
	English
	Mathematics
	Reading
	Science
	Composite

	Grad Yr.
	Local
	State
	Local
	State
	Local
	State
	Local
	State
	Local
	State
	Local
	State

	2003
	30
	75,127
	19.1
	20.5
	18.0
	21.1
	22.7
	21.7
	19.8
	21.6
	20.1
	21.3

	2004
	19
	73,434
	20.1
	20.5
	19.4
	21.1
	22.6
	21.8
	20.8
	21.5
	20.8
	21.4

	2005
	38
	74,307
	19.5
	20.7
	19.2
	21.2
	21.4
	21.8
	20.6
	21.6
	20.3
	21.4

	2006
	27
	72,751
	19.0
	20.7
	19.0
	21.2
	20.9
	21.8
	19.4
	21.7
	19.7
	21.5

	2007
	51
	78,135
	20.2
	20.7
	19.6
	21.3
	22.1
	21.8
	20.9
	21.7
	20.9
	21.5


III.  Adequate Yearly Progress (AYP) Information

In 2000 the federal government passed new legislation in a comprehensive education act called No Child Left Behind.  Implementation of the various components of this law has been adopted in Michigan over the past few years.   For the purpose of this Annual Report, there are several pieces of information related to Adequate Yearly Progress (AYP) that are required to be reported to our public.  The categories for reporting appear below.

Adequate Yearly Progress based on Participation in Testing

The No Child Left Behind legislation requires that we test 100% of our students at designated grade levels.  Falling below 95% tested automatically causes a school not to meet AYP.  All three of the New Buffalo schools met the target goals for MEAP test participation as indicated in our Education Yes! Report Cards for 2003, 2004, 2005, 2006 and 2007.
                                                MEAP Participation Percentages

	
	  Elementary
	Middle School
	  High School

	2003
	100%
	100%
	100%

	2004
	100%
	100%
	 98.6%

	2005
	100%
	100%
	100%

	2006
	100%
	100%
	         98.6%

	2007
	100%
	100%
	100%


Adequate Yearly Progress based on Achievement

The No Child Left Behind legislation requires that each state set target goals for achieving what is called Adequate Yearly Progress (AYP).  In Michigan, Adequate Yearly Progress (AYP) is based primarily on student performance on the Michigan Educational Assessment Program (MEAP) tests.  AYP focuses on student results from the English Language Arts and Mathematics tests.  In order to make AYP status, a “targeted” percentage of students must achieve a “proficient” score (Level 1 and Level 2) on the two tests.  Below is a chart displaying the “targeted” percentage of students scoring “proficiently” in order for a school to make adequate yearly progress (AYP).

Based on student performance relative to these target goals, all three New Buffalo schools have achieved at or above the targeted percentage of proficient student MEAP performance for the 2006-2007 school year.   

Michigan Adequate Yearly Progress Targets for 2006-2007 School Year

	English Language Arts
	Mathematics

	Elem
	MS
	HS
	Elem
	MS
	HS

	48%
	43%
	52%
	56%
	43%
	44%


Adequate Yearly Progress Based on Attendance Rates at the Elementary and Middle School Levels, and Graduation Rates for the High School

Based on attendance and graduation rate targets, all three New Buffalo schools achieved Adequate Yearly Progress status in 2006-07. 

District Attendance Rates for 2006-07
	School
	Target Attendance Rate
	Actual Attendance Rate

	    Elementary School
	85%
	95%

	    Middle School
	85%
	94%

	    High School
	85%
	93%


High School Graduation:
Target rate =  80.00%





             Actual rate =  97.05%
IV.  School Programs

Status of the Core Curriculum

The New Buffalo Area Schools have written core curriculum for language arts, mathematics, science, social studies, foreign languages, fine arts and physical education.  Outcomes to be achieved in each of these content areas have been defined based upon the Michigan Curriculum Frameworks, and developed through the Berrien County Intermediate School Districts curriculum adoption and review process. The county leads the six-year curriculum adoption and revision cycles.  Our district participates in the development of the county curriculum by releasing our content area teachers to participate in the process.

The final curriculum documents are presented and recommended for adoption by the Board of Education.
2006-2007 New Buffalo Curriculum Review Cycle
Year 1
Review of Michigan Curriculum Framework and National Standards




Review of assessment data (MEAP, other)


Review of best practices/research (Social Studies, Foreign Language and Fine Arts)


Year 2
Curriculum development/writing (Mathematics)
Year 3
Implementation (Science, and Physical Education/Health)
Year 4-6
Evaluating, monitoring, modifying and making adjustments as needed


(English/Language Arts, yearly)

The New Buffalo Area Schools will continue to stay abreast of curriculum changes that have been approved by the State Board of Education.  In the spring of 2004 the State Board adopted new Grade Level Content Expectations (GLCEs) for mathematics and language arts.  They were implemented in 2004-05 after teachers received training regarding alignment with the current articulated curriculums. 

Accreditation through North Central Association (NCA)

The New Buffalo Area Schools participate in the state mandated accreditation programs of Education YES! and Public Act 25.  In addition, we voluntarily participate in the North Central Association (NCA) accreditation program. School accreditation means that a school is committed to a continuous school improvement model.  Becoming accredited means that the school has been recognized for improving students’ academic performance by completing the requirements and meeting standards set by each accrediting system.

The North Central Association of Colleges and Schools is a non-governmental, non-profit, voluntary membership association that accredits over 8000 schools located in a nineteen state region.  To sustain membership in NCA schools must annually meet both membership and improvement criteria and engage in continuous school improvement.  Currently, each of our schools is fully accredited by NCA and engaged in five-year evaluation cycles of continuous improvement.  The five-year cycle provides a framework to evaluate and identify student performance goals and measure progress.  

Education YES!

Michigan Accreditation Program

Education YES!, created by the State Board of Education in December of 2001, and now required by state law, was designed in part to be Michigan’s answer to the federal No Child Left Behind Act (NCLB) that requires each state to have an approved accountability system.  In this accreditation process each school in the state of Michigan receives a letter grade of A, B,C, or D/alert.  This grade is given once a year and provides a way to inform parents and communities of Michigan schools performance .

The composite grades for each school are listed below.  The public can log on to the Michigan Department of Education website at www.michigan.gov/mde and click on the School Report Card link to find a complete copy of each school’s Report Card.  The chart below provides the report card grades for the 2003-04, 2004-05, 2005-06 and 2006-07 school years.

New Buffalo Area Schools

                  Education Yes! Report Card Grades
	
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	Elementary School
	B
	A
	A
	A

	Middle School
	C
	B
	A
	A

	High School
	C
	B
	B
	TBD


Public Act 25

Michigan Accreditation and School Improvement 

In 1990 the Michigan legislature enacted Public Act 25 that established mandates for the school improvement process.  The law was revised and expanded in 1993, 1996, and in 1997 and now has new regulations for accreditation and reporting to the public.  The New Buffalo Schools are in full compliance for PA 25.  Each building has a school improvement team.  The teams meet regularly during the school year and engage in continuous school development activities with the goal of improving student performance.  Parents and community members are encouraged to participate on the building level school improvement teams.    

The components of a continuous school development cycle include:  developing a mission, gathering information, preparing and analyzing data, sharing results, determining areas of concern, developing goals and strategies, implementing the strategies, and evaluating and adjusting the school improvement plan.

Annually, each building reviews and edits the school improvement plan.  Yearly, measurable student performance goals are established for each of the core content areas including reading, writing, mathematics, science, and social studies.  The yearly goals support the achievement of the three to five year goals that are articulated in the school improvement plans. Each building school improvement plan is approved by the Board of Education and filed, as required, with the county.  Each plan includes professional development activities aligned with the goals and a timeline for implementation.

At the end of each school year the building school improvement teams submit a report to the county that summarizes progress towards achieving the goals.  Copies of the School Improvement Plans are available in the school office upon request.  

2006-07 School Improvement Goals

Elementary School – scores based on 3rd, 4th and 5th grade test results:

Language Arts
Increase the percentage of students scoring proficiently on the MEAP test by 15% by 2008.  
Mathematics
Improve student performance as measured by MEAP by 15 percentage points by or before 2008.   

Science

Maintain 2004 level (92%) of student performance on MEAP. 

Social Studies
No social studies test in the elementary grades, see 6th grade scores, which reflects the learning that occurred in the previous grades.
Middle School – scores based on 6th, 7th and 8th grade test results

Language Arts
Increase student performance in MEAP scores in Reading by 5% to meet or exceed 72%. 

Mathematics
Improve student performance on the MEAP tests to equal or exceed the state scores by 5% by or before 2008 by improving students’ skills in problem solving, patterns & functions and number sense.  Improve student performance in communicating math knowledge on the MEAP test.  

Science

The percentage of 8th grade students meeting or exceeding state standards on the MEAP tests will be at 79% by 2008. 
Social Studies
Improve student performance in the historical perspective and inquiry strands to meet or exceed the statewide average performance. 

High School – scores based on Junior class test results.

Language Arts
Increase student proficient writing scores by 20%, from 42% proficient to 62% as measured by MEAP on or before 2008.  
Mathematics
The percentage of students who meet or exceed state standards will increase from the current 35% proficient to 60% proficient by 2008. 
Science

The percentage of students who meet or exceed state standards will increase from our current 59% proficient to 65% by 2008.  
Social Studies
Increase student performance by 10-15% on the Social Studies MEAP test within 3-5 years. 
Postsecondary/Advanced Placement Enrollment Information

The high school seniors (2007) received a total of $322,000.00 in scholarships.  Thirty-four (34) students are attending a four-year college, thirty-three (33) are attending a two-year college, five (5) are going to a technical school and one (1) is entering the workforce.  Seventy-three (73) students completed direct credit courses through Lake Michigan College (LMC).  One (1) student completed dual enrollment courses at LMC.           

       District Pupil Retention Data

	Grade
	# Retained
	% Retained

	K
	3
	      10%

	1
	0
	0%

	2
	0
	0%

	3
	0
	0%

	4
	0
	0%

	5
	0
	0%

	6
	0
	0%

	7
	0
	0%

	8
	0
	0%

	9
	11
	     8.6%

	10
	4
	     9.3%

	11
	6
	     8.9%

	12
	0
	        0%


V.  Parents

Parents are invited to attend two parent teacher conferences annually.  The first set of conferences is in the fall near the end of the first quarter of the school year.  The second set of conferences is in February.  

Parent Teacher Conference Participation

	
	1st Trimester
	2nd Trimester

	      Elementary
	96%
	93%

	Middle School
	91%
	90%

	     High School
	63%
	56.5%


Parent Involvement Policy – Title I Programs

In accordance with the requirements of the No Child Left Behind Act, the New Buffalo Board of Education has adopted a Parent/Guardian Involvement policy. The policy outlines the various opportunities for parents to participate in the education of their children.  

Highlights of the policy include opportunities for parents to:

· help develop the parent involvement policy

· develop a plan that provides for the involvement of parents in the Title I activities of the school

· attend an annual meeting to provide information about Title I program services

· enhance their capacity to work with children at home on school related work

· obtain information regarding their child’s achievement and progress

· encourage parents to volunteer in classrooms and extra-curricular activities

The complete policy is available for review in the School Board Policy section of the district web page at www.nbas.org.     Currently, the elementary school is the only school receiving Title I funds.

Parent Involvement Opportunities – Elementary

Parent volunteer opportunities at the elementary school during the 2006-2007 school year were:

·  Over 100 volunteers for field trips, parties, etc.

·  3 volunteers for making popcorn each month

·  19 volunteers for assisting classrooms on a weekly basis

·  Over 30 volunteers assisting classrooms on less than a weekly basis

·  About 20 volunteers for the music department for costumes, choreography and assisting with 
 
 music programs

·  15 volunteers for Student Council activities throughout the year

·  Individual Education Planning (IEP) Committee meetings for all special education students
·  15 volunteers for Elementary Field Days

·  7 volunteers for Junior Achievement classes 

Parent Involvement Opportunities – Middle School

Parent volunteer opportunities at the middle school level included:

·  Parent Action Team

·  Project Pride

·  Ski trip chaperones

·  Supervise Student Senate dances

·  Assist with fund raiser collection/distribution

·  Problem Solving Day

·  All Children Exercising Simultaneously (ACES)

·  NBMS Healthy School Environment Initiative

·  NBMS Wellness Festival

·  Positive Behavior Support (PBS)

·  Individual Education Planning (IEP) Committee meetings for all special education students
Parent Involvement Opportunities – High School

Opportunities for parental involvement at the high school level included:

·  Various areas and aspects of the Drama department productions

·  Freshman Connection meetings and orientation

·  The sharing of careers with presentations to classes

·  Parent/Teacher conferences

·  Chaperoning field trips and other activities
·  Student/parent class scheduling and testing report meetings

·  Financial Aid seminar offered at NBHS through Southwestern Michigan College
·  Individual Education Planning (IEP) Committee meetings for all special education students
·  Educational Development Plan that parents review and approve
·  Field trips and school dances

VI.  Staff

Highly Qualified Teachers

In 2006-07 all of the New Buffalo teachers met the Michigan requirements for teacher certification.  The No Child Left Behind Act, as legislated by the federal government, requires that all teachers teaching in the core curriculum classes, as defined by the federal government, must be “highly qualified.”  The chart below illustrates that all teachers were highly qualified, based on their 2006-07 teacher assignments 

	
	% Highly Qualified
	% Provisional Certificate
	% Classes not Taught by Highly Qualified Teachers

	Elementary School
	100%
	0%
	0%

	Middle School
	100%
	0%
	0%

	High School
	           100%
	                  0%
	                    0%


VII.  Specialized Programs

Specialized schools provide educational alternatives and opportunities for handicapped students as well as meeting their special needs.  These programs are an integral part of the continuum of educational services available to special students in Berrien County.  Following is a brief description of the specialized schools that serve New Buffalo Area Schools’ students.

Blossomland Learning Center

Berrien County Intermediate School District

Berrien Springs, Michigan

The purpose of Blossomland Learning Center is to provide services to students who have been diagnosed as moderately to severely mentally impaired up to age 26 who reside within the Berrien County Intermediate School District.  The school assists students in preparing for entry into their respective communities.  Four (4) New Buffalo Area Schools’ residents attended this program during the 2006-2007 school year.  Students are placed in the program through an Individual Educational Planning Committee composed of local district and Intermediate District diagnostic and educational staff.

Lighthouse Education Center

Berrien County Intermediate School District

St. Joseph, Michigan

The Lighthouse Education Center program is operated as a therapeutic and educational program for students diagnosed as severely emotionally impaired up to age 26 who reside within the Berrien County Intermediate School District.  These students exhibit a severity of emotional difficulties which prohibits them from regular attendance within the resident district.  During the 2006-07 school year, zero (0) New Buffalo Area Schools’ residents attended this program, with the goal being eventual re-integration into the resident district’s educational system.

Hearing Impaired Program

Berrien Springs Public Schools

Berrien Springs, Michigan

The Berrien County Hearing Impaired Program provides educational services for hearing impaired students from Berrien, Cass, and Van Buren counties.  During the 2006-07 school year, two (2) students from New Buffalo Area Schools attended the program, which includes children from pre-school age through 26 years.  This program is operated by the Berrien Springs Public Schools and is funded by the Intermediate School District.  In addition to classroom and teacher consultant services, the program also serves as a diagnostic center and employs an audiologist for the purpose of assessing severity and type of hearing loss.  Some students, when determined educationally appropriate by an Individualized Educational Planning Committee, are educated in their resident district with the support of a teacher consultant provided by the Hearing Impaired Program.

Southside Program

Niles Community Schools

Niles, Michigan

Niles operates center based programs for low incidence special education students needing a full time placement.

The program for the Severely Emotionally Impaired (SEI) includes students with severe emotional or behavioral problems.  These students receive a very strict, highly structured program designed to change inappropriate behavior patterns and allow learning to take place.  Expectations for performance are high with the goal being the students successful readmission to their former school.  Classroom programs serve students ages 6 through 25.

Students in the Pre-Vocational program have below average ability levels, making success in their local high schools extremely difficult.  Often their low ability is compounded by a weak self concept and inadequate social skills.  Once at Southside, a few may pursue a diploma but most will follow a curriculum designed to promote independent living.  Classrooms are available to serve ages 16 through 25.

During the 2006-07 school year, four (4) students from the New Buffalo Area Schools attended this program. 
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