MiBLSi Timeline
	
	New Buffalo Elementary

	2005-06
	Literacy

· DIBELS testing K-5 by the Berrien ISD personnel

· Interventionist as a position (for one year)
· Read Naturally introduced

Behavior

· Developed expectations for common areas

· Small groups developed lesson plans for teaching expectations in common areas

· Taught lesson plans for the first time school-wide

	2006-07
	Literacy

· DIBELS testing K-5 by Teachers

· Some progress monitoring

· Read Naturally Implemented

· Child Study Team Meeting Introduced

Behavior

· Regular schedule for teaching expectations school-wide 3X per year

· Developed and adjusted referral throughout the school year

· Collected SWIS Data
· MiBLSi Team regularly reviewing SWIS data and sharing at staff meetings
· Teachers provided with template for developing own class expectations

· Child Study Team Meeting introduced

	2007-08
	Literacy
· DIBELS testing by teachers and Title I

· Progress monitoring continued by grade level teachers and Introduced to special education teachers

· Words Their Way Spelling Inventory administered K-5, spring Read Naturally continued

Behavior

· Teaching school-wide expectations schedule developed for re-teaching throughout the entire year. 

· All expectations clearly posted in common areas
· Daily review of expectations over announcements

· Teachers posted and taught classroom expectations to individual classes
· Behavior committee began developing a rubric for problem behaviors and discipline procedures

· BISON Cart (incentive program) started
Both

· Child Study Team meeting implemented


	2008-09
	Literacy
· Instructional Literacy Specialist as a position

· DIBELS testing by grade level teachers and resource teachers

· Progress Monitoring scheduled for Tier II and Tier III students, Increased documentation, use and introduced with Title I services

· Words Their Way Spelling Inventory used to assess students beginning, middle, end of year

· Words Their Way Word Study program partial implementation in Grades 2, 4 & 5.

· Developmental Reading Assessment (DRA) introduced, trained, and implemented fall/spring

· Read Naturally implemented for Tier II students

· Added additional reading interventions

Behavior

· CHAMPS used for staff book study 

· Regularly scheduled re-teaching of common area expectations
· Parents monitoring the BISON cart
· Continue monthly assemblies and began using a short time for grade levels to demonstrate behavior expectations through a skit or other form

· Monthly celebrations for students not receiving referrals (changed to 6 week intervals in Jan.)
Both
· Added monthly grade level literacy and behavior meetings with instructional recommendation (Action Plan)

· Evaluate and revised Child Study Team meetings (Tier II and Tier III)

· Tier I, II, III interventions

· Introduced and used RtI literacy documentation

	2009-10
	Literacy   

· DIBELS testing K-5 grade level teachers, resource teachers, Title I

· Progress monitoring 2X/month, weekly

· Words Their Way Spelling Inventory K-5

· DRA K-5, fall/spring all students, frequently for students at-risk

· Read Naturally continued for Tier II

Behavior

· Continue to review SWIS data regularly and share with staff
· Introduction of new Tier II and III behavior interventions
· Continue schedule for re-teaching common area expectations throughout the year
· Assemblies continue to share expectations through short presentations
· Continue Bison Cart and incentive program with celebrations on a 6 week schedule
· Continue to use and evaluate the behavior rubric school-wide
· Student Council students and MiBLSi staff develop videos to use for re-teaching expectations
Both

· Continue and evaluate effectiveness of monthly grade level literacy and behavior meetings

· Continue, evaluate, and add additional interventions and strategies for Tier I, II and III

· Evaluate Child Study Team process

· Revise and add RtI documentation


